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The Government Finance Officers Association of the United States and Canada (GFOA) 
presented a Distinguished Budget Presentation Award to the Southeastern Pennsylvania 
Transportation Authority for the Annual Budget beginning July 1, 2007. In order to 
receive this award, a governmental unit must publish a budget document that meets 
program criteria as a policy document, as an operations guide, as a financial plan and as a 
communication device.  
 
This award is valid for a period of one year only. We believe our current budget 
continues to conform to program requirements, and we are submitting it to GFOA to 
determine its eligibility for another award.  
 





Fiscal Year 2009 Service Initiatives 
 
26 Initiatives to Address Current Overcrowding 

 
1. Route 14 -- Switch to all articulated buses to expand capacity 
2. Route 17 -- Improve Peak Hour Frequency 
3. Route 18 -- Improve Peak Hour Frequency 
4. Route 21 -- Improve Peak Hour Frequency 
5. Route 23 -- Improve Peak Hour Frequency 
6. Route 26 -- Improve Peak Hour Frequency 
7. Route 42 -- Improve Peak Hour Frequency 
8. Route 47 -- Improve Peak Hour Frequency 
9. Route 53 -- Switch to all 40-foot buses 
10. Route 70 -- Improve Peak Hour Frequency 
11. Route 94 -- Improve Peak Hour service from 60 to 30 minutes 
12. Route 96 -- Improve mid-day service from 60 to 30 minutes 
13. Route 104 -- Improve peak hour service from 30 to 20 minutes 
14. Route 108 -- Improve peak hour service from 15 to 12 minutes between 4 

PM & 5 PM 
15. Route 109 -- Improve peak hour service from 20 to 15 minutes 
16. Route 112 -- Improve peak hour service to DCCC from 30 to 20 minutes, 

and improve mid-day service from 60 to 30 minutes (peak hour to mid-day 
transition) 

17. Route 113 -- Improve Saturday evening headways from 60 to 30 minutes 
18. Route 113 -- Improve Sunday headways from 60 to 30 minutes 
19. Route 124 -- Add two new weekday AM peak westbound 
20. Route 124 -- Add two new Saturday roundtrips  
21. Route 124 -- Add six new Sunday roundtrips 
22. Route 125 -- Add trips at King of Prussia Mall closing time 
23. Route 125 -- Add six new Saturday roundtrips 
24. Route 125 -- Add six new Sunday roundtrips 
25. Route R -- Improve Peak Hour Frequency 
26. Route R -- Reduce headways from 20 to 15 minutes during day & from 30 

to 20 minutes between 7 and 10 PM on Sunday 
 
9 Initiatives to Expand Peak Hour Service 

 
1. Route 8 -- Improve peak hour service headways from 10 to 8 minutes in 

the AM and from 20 to 15 minutes in the PM 
2. Route 31 -- Improve  peak hour service headways from 30 to 20 minutes in 

the AM and 20 to 15 minutes in the PM 
3. Route 56 -- Improve peak hour service headways from 10 to 7 minutes 
4. Route 57 -- Improve AM peak hour service headways from 7 to 5 minutes 
5. Route 93 -- Improve peak hour service headways from 60 to 30 minutes 
6. Route 201 -- Create 14 new roundtrips to connect with peak direction 

Lansdale/Doylestown trains 
7. Route J -- Improve peak hour service from 20 to 15 minutes in the PM 
8. Route K -- Improve peak hour service from 10 to 8 minutes in the PM 
9. Paoli/Thorndale Line (R5) -- Train #514 will originate in Thorndale 



27 Initiatives to Expand Off-Peak and Weekend Service 
 

1. Route 7 -- Adjust Saturday & Sunday service from 30 to 20 minutes 
headways 

2. Route 8 -- Add weekday mid-day service every 30 minutes 
3. Route 26 – Evening weekday service to Frankford Transportation Center to 

operate every 30 minutes between 9 PM and 11 PM 
4. Route 28 -- Adjust Sunday service from 75 to 60 minutes (same as 

Saturday) 
5. Route 31 – Improve weekday mid-day service from 30 to 20 minutes from 

9 AM to 2 PM 
6. Route 37 -- Provide "Owl" service to Philadelphia International Airport 

and Harrah’s Casino from 1 AM to 5 AM 
7. Route 40 -- Adjust weekday daytime service from 20 to 15 minutes, and 

evenings from 30/40 to 20 minutes 
8. Route 58 -- Operate Saturday service from 15 to 12 minutes, and Sunday 

from 20 to 15 minutes between 10 AM and 5 PM 
9. Route 70 -- Evenings and weekends improve headways from 30 to 20 

minutes until 11 PM 
10. Route 93 -- Extend two Sunday evening trips from Collegeville to 

Pottstown 
11. Route 96 – Extend Sunday evening service from 7 PM to 11PM 
12. Route 99 -- Extend Sunday evening service from 8 PM to 11PM 
13. Route 100 -- Improve Sunday headways from 30 to 20 minutes 
14. Route 101 -- Improve weekday mid-day headways from 60 to 30 minutes 
15. Route 102 -- Improve weekday mid-day headways from 60 to 30 minutes 
16. Route 105 -- Establish weekday evening service every 60 minutes 
17. Route 105 -- Establish Saturday evening service every 60 minutes 
18. Route 105 – Establish Sunday evening service every 60 minutes 
19. Route 108 -- Extend all weekend trips from 67th & Elmwood to Airport 
20. Route 111 -- Extend Saturday service from Granite Run Mall to Chadds 

Ford every 60 minutes 
21. Route 111 -- Establish hourly Sunday service 
22. Route 113 -- Establish 15 minute weekday mid-day service between 69th 

Street Terminal and Darby 
23. Route 120 -- Improve limited Saturday service (3 round trips) to service 

every 2 hours 
24. Route 120 -- Improve limited Sunday (3 round trips) to service every 2 

hours 
25. Route 129 -- Establish hourly Sunday service 
26. Route K – Improve headways on Saturdays from 30 minutes to 20 minutes 

between 7 & 10 PM 
27. Route R -- Improve headways on Saturdays from 30 minutes to 20 minutes 

between 7 & 10 PM 
 
 
 
 
 

  













Financial Projections 
 
 
With the passage of Act 44 of 2007, the Commonwealth of Pennsylvania created the Public 
Transportation Trust Fund.  This legislation effectively ended years of uncertainty with regard to 
SEPTA’s operating subsidy.  The growth potential of the new funding allows SEPTA to project 
balanced budgets for the foreseeable future. 
 
 
Forecast Assumptions By Category: 
 
Passenger Revenue The revenue growth for Fiscal 2009 assumes nominal gains in 

ridership.  Additional inflationary fare increases are projected for 
Fiscal 2011 and Fiscal 2014. 

 
Other Revenue This revenue category is forecast to grow by approximately 10% over 

the five-year period.  Income from advertising, parking lot fees and 
right-of-way leasing for fiber optics is reflected here.  Investment 
income is also included in this category. 

 
Expenses Labor costs assume wage increases based on pattern negotiations for 

all bargaining units at SEPTA.  Due to historical trends and recent 
market pressures, medical and other fringe benefit costs are forecast to 
rise at a rate significantly higher than that of general inflation. 

 
 The Other Expense categories anticipate nominal price inflation, 

including third party supplier’s increases.  Fuel and utility costs are 
market driven and an allowance has been made for price volatility 
after Fiscal Year 2009. 

 
Subsidy The subsidy categories reflect the anticipated growth potential of the 

Public Transportation Trust Fund. 
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