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INTRODUCTION

The Southeastern Pennsylvania Transportation Authority (SEPTA) is pleased to
present its Annual Service Plan (ASP) for Fiscal Year 2010. This document describes
the service proposals suggested by the general public, government agencies, elected
officials and Authority staff, and presents the technical and financial analyses that
determine whether the proposals merit implementation. The Plan includes projects for
two of the three operating divisions — City Transit Division (CTD), Suburban Transit
Division (STD). No proposals were submitted for the Regional Rail Division (RRD).

This year marks the twelfth Annual Service Plan and its associated planning
process. This and the previous efforts reflect SEPTA’s ongoing commitment to improve
the performance and productivity of transit routes and regional rail lines through careful
measurement of both ridership changes and operating cost based upon a numeric
scoring methodology. This method, fully described for each proposal, includes
measures for revenues, operating costs, and impacts to existing riders. Additionally,
each proposal must meet minimum transit performance standards, adopted by the
SEPTA Board, prior to review within the service plan process. In this fashion, the
Authority attempts to utilize its limited resources as efficiently and effectively as
possible.

This report is organized into eight sections and an appendix. Sections | and II,
respectively, provide a summary of the proposals under consideration in this year’s Plan
and a brief description of the Annual Service Plan Process. Section Ill presents a
description of the evaluation process. Section IV provides a detailed description of
recommended projects. Section V specifies which of the recommended projects were
adopted by the SEPTA Board for implementation. Section VI details projects, which
were submitted for consideration but were not recommended for implementation as a
result of the Comparative Evaluation Process. Section VII provides a post
implementation review of projects implemented under previous Annual Service Plans,
which have been operating at least one year. And Section VIII, the Annual Route
Performance Review, ranks the performance of routes by operating division. Finally,
the appendices contain detailed analyses of scores and methodology for evaluation of
proposals in this year’s Plan.

The timeline for the Plan, shown on the following page, describes the various
steps and approvals required to implement the Plan’s recommendations.
Implementation of approved projects is contingent upon SEPTA Board approval and
available funding.



FY 2010 ANNUAL SERVICE PLAN TIMELINE
(Dates are Subject to Change)

Planning process/evaluation process
August — December 2008

Prioritized list of projects completed
January 2009

Project list presented/discussed
with citizens, community reps. and agencies
February

Project list finalized
Costs, schedules and community benefit
analysis completed incorporating
input from public meeting
March

Final staff review of plan
March

Tariffs filed and circulated
May

Public hearing notices published
May

Public hearings conducted
June

Action recommended by Hearing Examiner
June

SEPTA Board consideration
June or July

Implementation
Fall 2009 and/or Spring 2010




.  SUMMARY AND LIST OF RECOMMENDED CHANGES

The Fiscal Year 2010 Annual Service Plan evaluates twenty-two route projects
as listed below by operating division -- five are recommended for approval.

Recommended Projects

City Transit Division

e A Route deviation on Route 89

e New Route 72 from Frankford Transportation Center to Cedarbrook Plaza via
Cheltenham Avenue

Suburban Transit Division

e Changes to Route 128
e Changes to Route 130
e Changes to Route 314

Regional Rail Division

None



Non-Recommended Projects

City Transit Division

e Route 2 Extension to Wayne Junction Train Station
¢ Route 12 Extension to Columbus Commons

e (Creation of Limited Service on Route 43 between Fairmount and University City

Suburban Transit Division

e 93,95,96,98, 111, 114, 119, 120 - External (submissions from several
individuals)

e 99, New Service (Lansdale to Quakertown) Tri State 21
e 127,132 - TMA Bucks

e 129, 304 - SEPTA Staff

Route and Station Performance Review

In addition, a total of fifteen routes fall below the operating performance
standards set forth in the Service Standards and Process documents for each operating
division. For City Transit Division, nine routes fall under the Route Economic
Performance Guideline Standard. For Suburban Transit Division, six routes fall below

this Standard. For Regional Rail Division, no routes fall below the Route Economic
Performance Guideline Standard.



II.  ANNUAL SERVICE PLAN PROCESS

The following paragraphs describe the Annual Service Plan process. The dates
referred to in the text are those to be used in the FY 2010 Plan.

Proposals — All route and service adjustments which impact SEPTA's Operating
Budget will be planned and implemented according to the Annual Service Plan. These
include suggestions that originate from elected officials, City Office of Strategic
Planning, county planning commissions, the Citizen Advisory Committee, community
groups, passengers and SEPTA employees. All route and service adjustments will be
investigated, planned and implemented through SEPTA's Service Planning Department.
Suggestions from outside sources and from other SEPTA Departments are to be
submitted to Service Planning by August of each year for consideration.

Planning Process/Evaluation Process — Projects considered as part of the FY
2010 Annual Service Plan were presented to affected groups and agencies. This work
included the following steps of the route planning process: identification of areas to be
studied (for projects initiated by SEPTA staff), evaluation of input from elected officials,
planning professionals and citizens, performance of field work, completion and analysis
of passenger traffic checks, and preparation of schedule specifications. Projects were
then evaluated as explained on pages seven and eight.

Project List Presented/Discussed with Affected Groups and Agencies — On
February 24, 2009, a meeting was held with outside groups, agencies and interested
citizens affected by, or concerned with, proposed Annual Service Plan Projects. The
purpose of this meeting was to receive input from interested parties prior to initiation of
the tariff and public hearing process. This permitted serious concerns to be addressed
before the Plan was finalized.

Budget Impact — Any item having a cost impact, which is not included in
SEPTA’s Fiscal Year 2010 Operating Budget, will be required to receive external
subsidy in order for implementation to be considered.

Tariff Preparation and Circulation — Tariffs for route projects will be prepared,
filed and circulated for in-house SEPTA approval. During this time, public hearing dates
will be tentatively arranged. When concurrences are received, hearing dates will be
finalized and public notices will be published.

Public Hearings — Public hearings will be held at accessible locations. Hearings
will be arranged, advertised and conducted according to SEPTA's tariff regulations and
enabling legislation.




Post-Hearing Revisions — Any revisions necessitated by the public hearing
process will then be finalized. Where revisions to projects affect cost and/or revenue,
the benefit point analysis will be re-calculated to assure that the overall benefit of a
project has not been compromised. Hearing Examiner's Report and Recommendations
will be considered by the SEPTA Board at their regularly scheduled meeting, usually
held on the fourth Thursday of the month.

SEPTA Board Approval — The SEPTA Board will consider all elements of the
Annual Service Plan. The Plan may be adopted in whole or in part.

Implementation — Final implementation dates will be set, pending SEPTA Board
approval and available funding.

Post-Implementation Review — After a period of one year, all major service
changes (including area restructuring), new routes, and service extensions are subject
to review. Passenger traffic checks will be conducted at least four times during this
period.




lll. EVALUATION PROCESS

As described in the Service Standards and Process documents for each
operating division, service proposals, both from within and outside of SEPTA, are to be
submitted in writing to SEPTA's Service Planning Department. Once received, all
proposals meeting basic service standards and impacting the Operating Budget
will be evaluated. City and Suburban Transit Divisions’ projects are evaluated using the
Comparative Evaluation Process, whereas projects for Regional Rail Division use the
Evaluation Process for Budget related items. Both are explained below.

CITY AND SUBURBAN TRANSIT DIVISIONS

Comparative Evaluation Process

City and Suburban Transit Division projects employ the Comparative Evaluation
Process. This process provides an objective and systematic procedure to compare
these service proposals with respect to their passenger and community benefits,
relative to the cost of providing the services. This comparison will indicate which
proposals return the greatest overall benefit for each subsidy dollar spent. This
evaluation will consist of three parts: 1) ridership forecast, 2) cost analysis and 3)
community benefit analysis.

The community benefit analysis requires further explanation. It is an evaluation
according to a set of non-economic criteria which are not captured in a financial
analysis, but which are important to the community. Each of these qualitative
considerations is assigned a weight in "benefit points." The factors considered and their
relative weightings are listed on the following page. Upon completion of the community
benefit analysis, the final scores for each division are calculated; however, the process
differs for each division as further described below.

For City and Suburban Transit Division, a Final Benefit Score (FBS) is calculated
by dividing the proposal’s cost into its benefit points. The higher resulting score
indicates the best. The resulting scores provide a comparison of services indicating the
community benefit received for the expenditure of SEPTA resources.



Criteria for Comparative Evaluation

Category Benefit Points
Each "Owl" passenger 1.25
Each other passenger 1.0
Each other passenger lost -1.0
Eliminated transfer 0.6
Additional transfer -0.6
Improved travel time 0.4
Added travel time -0.4
Decreased walking distance 0.4
Increased walking distance -0.4

All of the projects for CTD and STD included in the Fiscal Year 2010 Annual
Service Plan were subject to the Comparative Evaluation Process. The Benefit Point
Analysis for each project is included in the Appendices section.

Regional Rail Evaluation Process

Regional Rail Division employs the evaluation process set forth in the Service
Standards and Process document. This evaluation will consist of three parts: cost
analysis, passenger revenue forecast, and operating ratio analysis.



IV. RECOMMENDED PROJECTS

Listed on the following page are the projects and descriptions included in
SEPTA’'s FY 2010 Annual Service Plan. A Community Benefit Analysis has been
performed for all of these projects. Implementation of the recommended projects will
proceed pending the outcome of the public hearing process, SEPTA Board approval
and available funding.

CITY TRANSIT DIVISION

Route 89

Route 89 operates between York-Dauphin Station and Arrott Terminal. It is
proposed to revise the route in the Richmond section of Philadelphia in order to directly
serve the new Aramingo Crossings Shopping Center, with Lowe’s and Marshall’s,
located at the intersection of Aramingo Avenue and Butler Street. The change is
intended to improve access for shoppers and employees traveling from Kensington,
Juniata Park and Frankford. Passengers, an average of sixteen daily riders, who
currently use the bus stops along Venango Street at Amber, Sepviva and Tulip Streets,
will be required to walk less than a quarter mile to either the bus stop at Venango Street
and Aramingo Avenue or Venango Street and Frankford Avenue. The Aramingo
Business District has suggested this change and is in support of the route modification.

The above change on Route 89 is proposed to be implemented on an
experimental basis for up to twelve months prior to final approval by the SEPTA
Board.



New Route 72
Frankford Transportation Center (FTC) — Cedarbrook Plaza
via Cheltenham Avenue

A new route linking Frankford Transportation Center and Cedarbrook Plaza has
been requested by Councilwoman Marian Tasco. The new route would provide service
coverage on Cheltenham Avenue between 2" and Broad Streets while improving
access between northeast Philadelphia and eastern Montgomery County. This
crosstown route would connect with the Market-Frankford Line and bus routes at
Frankford Transportation Center. It would also make connections with Routes 28, 55,
57 and 70 along Cheltenham Avenue providing service to shopping venues such as the
Rising Sun Plaza, Cheltenham Square Mall and Cedarbrook Plaza. While all-day
service would be preferred, it is recommended to initially operate Route 72 daily
between the hours of 9:00 AM and 3:00 PM. This would significantly reduce the route’s
operating cost and would provide a good gauge for future ridership potential. Route 72
is recommended for implementation on an experimental basis based upon funding
availability.

Route 72 is proposed to be implemented on an experimental basis for up to
twelve months prior to final approval by the SEPTA Board.

SUBURBAN TRANSIT DIVISION

ROUTE 128

Route 128 operates between Neshaminy Mall and Oxford Valley Mall, via Bristol
and Levittown. Currently it operates on segments of Hulmeville Road (PA 513) and
Bristol Pike (U.S. 13). Between the intersections of Hulmeville & Street Roads and
Bristol Pike & Street Road, the route carries an average of seven trips per day, or about
four percent of the route total. The Bristol Pike segment is also redundant with Route
304, so passengers along this corridor would still have access to transit. The current
route segment contains three school zones which add travel time.

The route would be changed to operate on Street Road (PA 132) between
Hulmeville Road and Bristol Pike. There is no current transit service on this segment of
Street Road, which has both commercial and multi-family residential development. The
Transport Workers Union (TWU) recommended this change as a way to speed trip
times and improve route schedule adherence.

10



Route 130

Route 130 operates between Franklin Mills Mall and Bucks County Community
College, via Neshaminy Mall and Newtown Borough. A segment of the route on State
Street in Newtown Borough would be discontinued. This would reduce the impact of
traffic congestion on this narrow street in the business district. It would also eliminate a
difficult turn from State Street to Washington Avenue.

It would continue to serve the Newtown Business District on all trips, via Lincoln
Avenue and Washington Avenue. Service to Gloria Dei Plaza would continue.

Route 314

Route 314 operates between the West Chester Transportation Center and
Goshen Corporate Park. The Chester County Planning Commission has recommended
a new routing to serve new trip generators. The route would serve Bradford Plaza, a
shopping center with a major food retailer and other stores. It would add service to a
local senior center and light industrial area in West Chester, removing redundancies
with Routes 104 and 306. It would open up access to corporate facilities and a major
medical clinic along an industrial corridor in West Goshen. Transfer opportunities
between Routes 104 and 314 will be maintained at Paoli Pike and Turner Lane, as well
as with all routes serving the West Chester Transportation Center.

Route 314 would continue to serve QVC and the Goshen Corporate Park area.
Additional efficiencies will be built into the schedule, including a reversing one-way loop
operation to minimize travel time to the corporate center areas. During the morning
hours, the loop will operate in one direction, and it will operate the opposite direction in
the afternoon.

This route is contracted. Krapf’'s Coaches is the current operator. The annual
increased cost would be subsidized by Chester County.

11
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V. PROJECT IMPLEMENTATION

Permanent Implementation

The SEPTA Board approved the permanent implementation of the proposed
route changes to Suburban Transit Division Route’s 128, 130 and 314.

Experimental Operation

The SEPTA Board approved the implementation of the proposed route
changes to City Transit Division Route 89 on an experimental basis for up to twelve
months prior to permanent adoption.

Route 72

Staff withdrew the proposal to establish new Route 72 (Frankford Transportation
Center to Cedarbrook Plaza via Cheltenham Avenue) from the Annual Service Plan so
that refinements could be made based on further community input.

13
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V. NON-RECOMMENDED PROJECTS

CITY TRANSIT DIVISION

Route 2 Extensions in the City of Philadelphia

A request was made by the Tri-State Transit 21 group to extend Route 2 both
from its present northern terminus to Wayne Junction Station and from its current
southern end, to Quartermaster Plaza. The extension to Quartermaster Plaza at 24"
Street and Oregon Avenue was investigated, but, due to lack of a turn-around and
layover location, was determined not to be feasible.

The extension to Wayne Junction was also analyzed. The primary limitations
exist in the alignment from 17" Street and Erie Avenue to Wayne Junction. Several
different routings were investigated. The routing from 17" Street via Hunting Park
Avenue, Germantown Avenue to Windrim Avenue is not feasible due to the need to
make an illegal left turn from Hunting Park Avenue onto Germantown Avenue. The turn
from Hunting Park Avenue to Broad Street is also illegal. A second alternative was to
operate in the other direction on Hunting Park Avenue via Clarissa Street to Windrim
Avenue. However, this option does not allow us to discharge passengers on the same
side of the street as the train station, and there is no safe crossing of Windrim Avenue
available. Finally, the option to turn the bus by traveling around the station using
Clarissa Street via Wayne Avenue and Berkley Streets to Germantown Avenue, ending
on Windrim Avenue, station side, was investigated. However, the bus cannot make
those tight turns.

Despite the operational limitations, SEPTA is in favor of this proposal. The
extension would help connect several North Philadelphia communities to suburban jobs
and facilities via outbound Regional Rail trains. In addition, the number of passengers
needed to offset the cost of extending the route is reasonable.

In the Fall of 2011, a major capital project to renovate Wayne Junction train
station is due to commence. Since operational feasibility and safety issues are the
primary obstacles in extending Route 2 at this time, staff recommends revisiting this
proposal closer to the completion time of the station capital project.

15



Proposed Changes to Route 12

In the last five years, Columbus Commons Shopping Center, along Columbus
Boulevard, has developed into a major shopping destination. Presently, Center City
residents must take two vehicles to access shopping and entertainment at this location.
The City of Philadelphia, Mayor’s Office of Transportation & Utilities has proposed an
extension of Route 12 to South Philadelphia to provide residents with a one-seat ride.
This proposal extends the route from its current terminus at 3 & Pine Streets via 4™
Street, Washington Avenue, Front Street to Snyder Avenue, providing direct service to
Columbus Commons Shopping Center. After laying over behind IKEA on Weccacoe
Street, the vehicle would return via Weccacoe Street, Snyder Avenue, Water Street,
Washington Avenue and 3™ Street, to 3™ and Spruce Streets. Weekday service on
Route 12 averages approximately every fourteen minutes during peak hours and twenty
minutes during the midday. On Saturdays the headways are twenty minutes apart all
day, and on Sundays, every thirty minutes.

Due to the anticipated expense of extending Route 12, and the minimal funds

available in the upcoming Operating Budget to add new services, this extension cannot
be recommended at this time.

Route 43 — Limited Service from Fairmount to University City

SEPTA staff proposed service to connect the Fairmount neighborhood to the
University City employment area with limited peak hour trips on Route 43. The
proposed westbound routing would extend from the existing routing at Spring Garden
and 32" Streets, then operate via 32" Street, Powelton Avenue, 34™ Street, Spruce
Street, and 38" Street, to the layover location on 38™ Street across from Presbyterian
Hospital. Eastbound in the afternoon, the bus would operate from the current bus stop
at 40" and Market Streets, then via Market Street, 38" Street, Spruce Street, 33™
Street, and Spring Garden Street to the existing Route 43 alignment.

This connection between Fairmount and the University City area would provide a
one-seat ride to residents destined for University of Pennsylvania, Drexel University,
Children’s Hospital, Presbyterian Hospital, as well as to other new medical research
facilities along Civic Center Boulevard. The route is also in walking distance of many
other facilities including 30" Street Train Station and Veterans Hospital.

During the SEPTA Annual Service Plan Meeting in February, 2009, the
Fairmount Civic Association conveyed interest in the proposal but had suggestions for
further investigation. Primarily they suggested using Route 7 to connect Fairmount,
Brewerytown, Sharswood and Strawberry Mansion neighborhoods to University City.
Through data obtained from an informal web survey, the organization believes that
there are a large number of daily commuters as well as a number of residents who
would use such a service regularly.

16



SEPTA would like to defer this project to allow more time for investigation of the
Route 7 option. In addition, we would like to work with the community to determine the
areas of greatest demand for direct service to the University City area. The additional
time will allow SEPTA to adequately work with the stakeholders as well as to find the
additional resources necessary to operate this new service.

SUBURBAN TRANSIT DIVISION

Route 93

An external request was received to extend Route 93 to Douglassville in Berks
County. This was rejected for several reasons: 1) No local trips could be served west
of High Street in the Borough of Pottstown because of existing agreements with
Pottstown Area Rapid Transit. This would limit the revenue potential of this extension.
2) There is a limited market for local bus services between Douglassville and
Montgomery County. 3) SEPTA would have to develop a financial agreement with the
Berks Area Reading Transit Authority (BARTA) to operate in its territory and, 4) The
number of projected passengers would not offset the increased operating expenses.

Routes 95, 96 and 98

SEPTA received a request to realign these routes in and out of the Norristown
Transportation Center. The proposal would have extended Route 95 to Norristown via
Germantown Pike, New Hope Street and Johnson Highway. It would also re-route
Route 98 to serve Sandy Hill Road and the east end of Norristown. Route 96 would be
shifted off DeKalb Street to Powell Street.

The proposal would impact fifteen percent of Route 96 and sixty-eight percent of
Route 98 passengers. Service redundancies with the proposed Route 95 extension
would potentially reduce the performance of Route 90, which connects Norristown with
Plymouth Meeting Mall. Presently, Route 95 does not meet service standards and an
extension may further denigrate operational and fiscal performance. At the request of
the Montgomery County Planning Commission, SEPTA will investigate ways to improve
service to the communities in the east end of Norristown in FY 2010.

17



Route 99

An outside request was received from the Tri-State Transit 21 group to have
Route 99 operate from the intersection of PA Route 29 and Arcola Road to Phoenixville
via the boroughs of Collegeville and Trappe. The proposal also includes service to the
Montgomery County Geriatric Center. This suggestion would add significant route
mileage and travel time to this portion of the route. An additional peak vehicle would be
required, which would not improve the route’s operating ratio.

Route 111

SEPTA received an outside request to extend Route 111 service on weekends to
the Brandywine Town Center in northern Delaware. Currently, Route 111 carries a
limited number of passenger trips on weekends west of Granite Run Mall. The
proposed routing would match Route 306 weekday service. There are currently a
limited number of riders using Route 306 for local trips between Brandywine Town
Center and Chadds Ford, which suggests that the weekend service would also be lightly
used for that purpose.

Commercial services available on the corridor between Chadds Ford and
Brandywine Town Center are already available on other portions of the route. SEPTA
passengers interested in reaching the Brandywine Town Center on Saturdays can
currently ride Route 113 to Tri-State Mall to connect with DART First State Route 61 to
the Brandywine Town Center.

Route 114

An outside request was received to extend Route 114 from Darby Transportation
Center to 69™ Street Terminal. This would require an additional two peak vehicles and
would add eight round-trip miles and one hour per route trip. It would also be
duplicative of the additional Route 113 service initiatives instituted as part of FY 2009
Added Service Initiatives.

18



Routes 119 and 120

An outside request was received to extend Route 119 and 120 service from
Cheyney University to West Chester. SEPTA previously operated service on Route 119
via PA Routes 352 and Route 3, but it was discontinued because of low ridership.
Ridership demand and supportive land use conditions have not changed significantly
since that occurred. Service to West Chester was discontinued in 2004.

An extension of service on either route would place them below acceptable
service standards. Both routes would require additional peak vehicles, along with
additional miles and hours. Passengers from Cheyney still have the option to board the
current Route 120 service, then transfer to Route 104 to reach points in the West
Chester area.

Route 127

Following up on service requests, TMA Bucks conducted a survey about
restoration of Route 127 service to Pennwood Crossing in Falls Township. While
residential surveys indicated some interest in having access to the route, additional
investigation is needed.

The TMA will also contact the adjacent Keystone Industrial Port Complex (KIPC)
to determine if service is warranted as part of a future Annual Service Plan. The
complex is under redevelopment as an area with favorable state and local tax rates. It
may generate new employment opportunities in the future. However, operating Route
127 to this site would require significant mileage and travel time increases that are not
yet justified.

Route 129
SEPTA staff investigated routing alternatives in Bensalem and Bristol Townships
and found that none were currently warranted. Future schedule adjustments may be
made in areas with limited service that do not require supplements to the existing tariffs.
Route 132
TMA Bucks asked SEPTA to consider an extension of Route 132 to serve Grandview
Hospital, Sellersville and Perkasie. This request is not feasible at this time, as it

increases operating costs, peak vehicle requirements, and is not projected to improve
the route operating ratio, which is presently below service standards.

19



Route 304

SEPTA staff investigated a routing alternative to serve River Road in the
Croydon section of Bristol Township. This would have removed a segment on State
Road that is redundant with Route 128 and carries few riders. It was determined that
this change would not generate sufficient new ridership, while generating additional
mileage and travel time. Future efforts will focus on the feasibility of improving
intermodal connections with the R7 Regional Rail Line at Bristol Station.

New Service Between Lansdale and Quakertown

The Tri-State Transit 21 organization submitted a proposal to provide service
between Quakertown and Lansdale via Perkasie and Sellersville. The route would also
serve Grandview Hospital. While the proposed route has commercial and residential
trip generators, a portion of the route would operate through low-density areas or local
streets with limited width for transit vehicles. The cost of operating this route would be
quite costly for SEPTA at this time without significant local subsidies.

20



Vil. POST-IMPLEMENTATION REVIEW OF
PRIOR YEAR’S CHANGES

The Post Implementation Review section of the Annual Service Plan discusses
items which were initiated through the Annual Service Plan process and have been
operating for at least one year. Some of these changes have not been in operation long
enough to provide a full evaluation. Additional commentary may be provided in the FY
2011 Annual Service Plan document.

CITY TRANSIT DIVISION PROJECTS

As part of the FY 2009 Annual Service Plan, SEPTA modified Routes G, 38, 44,
52 and 57 and discontinued Route 121. Implementation of several of these projects
was delayed due to the Authority’s implementation of 65 other service enhancement
initiatives beginning in early September, 2008. Implementation of Routes G, 38 & 57
commenced on schedule, but it has been less than one year since they have been in
operation. The extension of service to Gladwyne on Routes 44 and 52 did not begin
until February, 2009. Ridership data is being collected on all of these routes to provide
a status report in the 2011 Annual Service Plan.

SUBURBAN TRANSIT DIVISION PRJECTS

Route 93

On the western end of the route in Limerick Township, service was deviated from
Ridge Pike to provide direct service to the Philadelphia Premium Outlet Stores via
Evergreen and Lightcap Roads. This change has generated an average of more than
70 passenger boards and leaves per day.

Route 95

On September 2, 2008, Route 95 was experimentally altered between Metroplex
Shopping Center and Plymouth Meeting Mall via Gallagher, Belvoir, Johnson and
Plymouth Roads. This change provided service to neighborhoods and transit generators
not presently served by public transportation. Since implementation, ridership has
averaged five passenger trips per day. Staff recommended the discontinuance of the
experimental routing and to revert back to the former routing on Chemical Road and
Germantown Pike. This occurred on February 9, 2009.
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Route 99

Route 99 was split into two separate routes. Bus service between Norristown
and Phoenixville covered nearly 80 percent of the former route’s total ridership. That
segment, which included access to Trooper Road and Oaks, was continued as part of
Route 99. The revised route now provides service to the Providence Corporate Center.
The Greater Philadelphia Expo Center opened along the route in January 2009. Nearly
1,500 passenger trips per weekday are generated on the route.

Direct service is now provided to Wyeth’s campus in Upper Providence
Township. It was added in February 2009. Direct routing to serve the SEI campus was
added in April 2009. A re-routing to serve the Providence Town Center is awaiting the
opening of the shopping complex in FY 2010.

The remainder of the route between Phoenixville and Royersford is operated as
part of Route 139.

Route 111

Service to the Concord Industrial Park was discontinued, due to low ridership.
Service was offered, initially on an experimental basis, and then made permanent, to
the newly constructed Concordville Town Centre and the Maris Grove Retirement
Community located in Concord Township. Ridership exceeds thirty passenger trips on
weekdays and twenty-five on weekends.

Route 113

Two changes were implemented. First, eastbound buses were re-routed to
Chester Transportation Center via 3™ Street, Penn Street, PA Route 291 East and
Welsh Street. This made a more consistent routing in both directions between Chester
Transportation Center and 3" & Penn Streets.

Second, in an effort to generate more ridership beyond the Rivertown
development, the route was modified from 3 Street and Highland Avenue to Marcus
Hook by using Highland Avenue, 9" Street and Ridge Avenue, and then extended to
Tri-State Mall in New Castle County to connect with DART First State bus Routes 1 and
61. Service along the old route between 3" Street and Highland Avenue and Marcus
Hook is now operated by Route 119. This service was implemented on February 9,
2009. Initial traffic checks indicate that the service to Tri-State Mall has generated more
than 120 passenger trips per weekday.
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REGIONAL RAIL DIVISION

Annual Station Performance Review
SEPTA FY 2010 Annual Service Plan

Weekday Weekday
Station Boardings Alightings Route(s) Station Boardings Alightings Route(s)
Colmar 312 262 R5 Ardsley 150 144 R2
Trevose 310 306 R3 Gravers 148 132 R7
Eastwick 305 363 R1 Fernwood-Yeadon 132 141 R3
Wallingford 295 306 R3 Chalfont 122 152 R5
Berwyn 294 277 R5 Darby 118 100 R2
Mount Airy 284 275 R7 Cynwyd 116 91 R6
Churchman's Crossing 275 227 R2 Meadowbrook 113 115 R3
Ridley Park 273 270 R2 Allegheny 110 119 R6
Chestnut Hill East 270 273 R7 Curtis Park 98 108 R2
Norwood 269 257 R2 Crum Lynne 96 98 R2
Neshaminy Falls 267 280 R3 Wynnefield 96 83 R6
Oreland 264 223 R5 Fortuna 85 100 R5
Moylan-Rose Valley 258 232 R3 Rydal 85 85 R3
Cheltenham 255 257 R8 Highland Avenue 81 69 R2
Sedgwick 251 273 R7 Wister 67 77 R7
St. Davids 243 245 R5 Link Belt 66 78 R5
Main Street 242 239 R6 Eddington 52 102 R7
Lawndale 238 234 R8
Gwynedd Valley 235 241 RS Minimum Acceptable Standard of
Gladstone 229 246 R3 75 Boarding or Alighting Passengers Per Day
Prospect Park-Moore 225 233 R2
Noble 221 226 R3 Eddystone 67 61 R2
Daylesford 221 220 R5 Del. Valley College1 64 66 R5
Tacony 218 233 R7 Crestmont 61 57 R2
North Broad 209 210 R2,5,6 49th Street? 60 59 R3
St. Martins 206 216 R8 Bala® 60 58 R6
Olney 204 229 R8 New Britain® 52 67 R5
Roslyn 204 214 R2 Highland 43 50 R8
North Hills 203 232 R5 Angora 34 44 R3
Glenolden 193 206 R2
Tulpehocken 177 171 R8
Folcroft 176 189 R2
Washington Lane 174 211 R7
Penllyn 174 183 R5
North Philadelphia 164 280 R7,8
Bridesburg 164 183 R7
Germantown 162 206 R7
Sharon Hill 161 150 R2

Source: SEPTA Regional Rail Ridership Census 2008

1 - Delaware Valley College contributes to upkeep and available parking.

2 - Adjacent to Angora. Significant capital investment made by PennDOT to establish accessibility for the disabled.
3 - One of only three stations on Cynwyd Line.
4

- Upgraded with high level platforms
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CONTRACT OPERATIONS

Annual Route Performance Review
SEPTA FY 2010 Annual Service Plan

Vehicle Vehicle Peak Weekday Annual Passenger  Fully Alloc. Operating

Route Hours Miles Vehicles Passengers Passengers  Revenue Expenses Ratio
310 7,865 138,722 3 561 157,182 $172,900 $454,920 38%
316 (Lucy) 15,104 147,990 6 1,825 465,326 $116,332 $819,380 14%
205 2,290 37,785 2 49 12,480 $15,725 $112,590 14%
204 10,720 155,400 3 198 57,450 $72,387 $547,600 13%
314 5,508 110,415 2 104 26,540 $33,440 $260,240 13%
306 4,400 74,800 2 32 8,160 $10,282 $216,330 5%

Source: FY 2008 Route Operating Ratio Report.
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