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STRATEGIC BUSINESS PLAN 

Below is a matrix showing the projects programmed for funding in Fiscal Years 2010 through Fiscal Year 2013 and the 
relationship of these projects with SEPTA's seven strategic objectives. 
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Bus Purchase Program x x x x x
Capital Asset Lease Program x
City Hall Station/15th Street Station Rehabilitation x x x x
Congestion Relief & Railroad Grade Crossings x x x
Debt Service x x x
Elwyn to Wawa Rail Service x x x
Infrastructure Safety and Renewal Program x x x x x
New Payment Technologies x x x x
New Starts/Service Initiatives x x x x
Paoli Transportation Center x x x x x x
Paratransit Vehicle Acquisition x x x
Parking Expansion Program x x
R5 Paoli Line Improvements x x x x
Regional Rail Signal Modernization Program x x x
Regional Rail Substation Improvements x x x
Safety and Security Improvements x x
Smart Stations x x x x
State of Good Repair Initiatives x x
Station Accessibility x x x
System Improvements Program x x x x x
Transit Enhancements x x x x x x
Transit & Regional Rail Station Program x x x x
Utility Fleet Renewal x x x
Vehicle Overhaul Program x x x x

Strategic Objectives 
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Paoli/Thorndale Line (R5) 
Exton Station Parking Expansion 

Hybrid (Diesel/Electric) Bus North Philadelphia  
Transportation Center 

Market-Frankford Line 
63rd Street Station 

Regional Rail Silverliner V Car 

Lansdale/Doylestown Line (R5) 
North Wales Station 

 
 
 
 
 
 
 
 
 
 

Making Our System Great  
 A major factor in achieving SEPTA’s strategic business plan goals is long term investment of capital dollars to upgrade existing 
facilities and implement service improvements.  SEPTA invests millions of dollars to upgrade its vehicles and infrastructure.  Here are 
some examples of capital investment projects. 
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Capital Investment Categories 
 
Each project in the Fiscal Year 2010 Capital Budget is categorized into one of the following types of capital investments:  
 
State of Good Repair - These projects correct past deferred maintenance, or replace capital assets that have exceeded their 
useful life.  An asset or system is in a state of good repair when no backlog of needs exists and no component is beyond its 
useful life.  
 
Normal Replacement of Assets - These projects will replace assets at the end of their normal useful life.  Normal replacement 
investments are based on the age and life cycle of capital assets, and are made according to a scheduled program of 
replacement to keep assets in a state of good repair. 
 
System Improvement - These projects will expand or improve operations, or add new system capabilities or service.  Applied to 
a pre-existing function, a system improvement represents a major advancement over current technology, with the express 
purpose of adding new system capabilities. 
 
System Expansion - These projects will expand the current system to serve new markets.  This category includes new bus or 
rail lines, additional tracks, parking expansion, or service extensions beyond existing terminals. 
 
When projects contain elements of more than one category, the principal or dominant focus of the project will be used to 

classify the project. 
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A Look Back at the Fiscal Year 2009 Capital Budget 
 
The Fiscal Year 2009 Capital Budget consisted of 24 capital projects totaling $367.7 million.  Project highlights by capital 

investment category are described below. 
 
State of Good Repair - These projects totaled $155.5 million, or 42.3% of the budget.  Projects included Broad Street Subway Stations 
Rehabilitation (Girard & Spring Garden), Market Street Elevated Reconstruction, R5 Paoli Line Improvements, Regional Rail 
Substation Improvements, Infrastructure Safety and Renewal Program, Transit & Regional Rail Station Program, State of Good Repair 
Initiatives, and Lease of Amtrak Trackage. 

 
Normal Replacement - These projects totaled $131.6 million, or 35.8% of the budget.  Projects included the Bus Purchase Program, 
Paratransit Vehicle Purchase, the purchase of Utility Vehicles, and the Vehicle Overhaul Program. 
 
System Improvement – These projects totaled $69.9 million, or 19% of the budget.  Projects included New Payment Technologies, 
Station Accessibility Improvements, Paoli Transportation Center, Regional Rail Signal System Modernization Program, Smart Stations, 
System Improvements Program, Transit Enhancements, Railroad/Highway Grade Crossing Improvements, and Safety and Security 
Improvements. 

 
System Expansion – These projects were programmed at $10.7 million, or 2.9% of the budget.  Projects included Elwyn to Wawa Rail 
Service, U.S. Route 202 Congestion Mitigation Activities, and the continuation of the Parking Expansion Program. 

 
 

American Recovery and Reinvestment Act (ARRA) of 2009 
 
 On February 17, 2009, President Obama signed into law the “American Recovery and Reinvestment Act (ARRA) of 2009.”  The 
intent of this legislation is to maintain and create jobs, build and repair infrastructure, infuse cash into under-funded state programs and 
encourage the flow of money into the economy through tax cuts and other incentives for individuals and organizations.  Of the total 
appropriation under the Act, $8.4 billion has allocated for new capital investment in public transportation nationwide.  Based on transit 
funding apportionment information provided by the Federal Transit Administration, SEPTA has been allocated approximately $191 
million from the Transit Stimulus Formula Funding.  The federal share for these projects is 100 percent.   
 
 SEPTA ARRA Stimulus Program projects were selected based on their "ready-to-go status."  In addition, the following 
principles were applied in determining the types of projects to advance under this program:  1) improve system reliability;  2) enhance 
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customer service and comfort;  3) improve infrastructure across all modes;  4) reduce long-term maintenance and operational costs;  5) 
the ability to continue operations during construction;  6) projects are of varying sizes and complexities in order to utilize small, medium 
and larger firms, including Disadvantage Business Enterprise (DBE) firms;  7) no lengthy permitting processes;  and 8)  minimal need 
for Amtrak and other outside agency construction support.  SEPTA further refined this list of projects to distribute the projects across 
various modes of transit and throughout SEPTA’s five-county territory of operations.   

 
 On February 26, 2009, the SEPTA Board amended the Fiscal Year 2009 Capital Budget to include projects in SEPTA’s ARRA 
Stimulus Program.  As a result of bid savings on several projects, on May 28, 2009, the SEPTA Board approved a second amendment 
to the Fiscal Year 2009 Capital Budget to include additional projects to the Authority’s Stimulus Program.  A listing of the SEPTA 
ARRA projects can be found in Appendix A, page 85. 
 
Fiscal Year 2010 Capital Budget  

 
The Fiscal Year 2010 Capital Budget was developed based on following principles:   
 
 Direction set forth by the SEPTA Board; 
 Early input from SEPTA Board members, local government officials, the general public, and SEPTA staff; 
 Input received from local officials, member governments, riders and the public at a January 12, 2009 public meeting and 

throughout the year; 
 SEPTA’s Capital Project Selection Process; 
 Expected Federal, State and Local Funding Levels; 
 Budgeting based on Annual Cashflow Projections and Financial Obligations. 

 
Fiscal Year 2010 Projects 

 
The Fiscal Year 2010 Capital Budget consists of 23 capital projects totaling $418 million.  Project highlights by capital 

investment category are described below. 
 
State of Good Repair projects total $171.7 million, or 41% of the budget.  Projects programmed include Market Street Elevated 
Reconstruction, Regional Rail Substation Improvements, Infrastructure Safety and Renewal Program, Transit and Regional Rail 
Station Program, State of Good Repair Initiatives, and Lease of Amtrak Trackage. 
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Normal Replacement projects are programmed at $139.8 million, or 33.5% of the budget.  Projects programmed include the Bus 
Purchase Program, Paratransit Vehicle Purchase, the purchase of Utility Vehicles, and the Vehicle Overhaul Program. 
 
System Improvement projects total $97.8 million, or 23.4% of the budget.  Projects programmed include New Payment Technologies, 
Station Accessibility Improvements, City Hall Station/15th Street Station Rehabilitation, Paoli Transportation Center, Regional Rail 
Signal System Modernization Program, Smart Stations, System Improvements Program, Transit Enhancements, Railroad/Highway 
Grade Crossing Improvements, and Safety and Security Improvements. 
 
System Expansion projects are programmed at $8.7 million, or 2.1% of the budget.  Projects programmed include Elwyn to Wawa Rail 
Service, U.S. Route 202 Congestion Mitigation Activities, and the continuation of the Parking Expansion Program. 

FY 2010 Capital Funding  $418M
By Category

State of 
Good Repair 

$171.7M 
41.0% 

Normal 
Replacement 

$139.8M 
33.5% 

System 
Improvements 

$97.8M 
23.4% 

System 
Expansion 

$8.7M 
2.1% 
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Fiscal Year 2010 Capital Budget and Fiscal Years 2010 to 2021 Capital Program Budget Segments 
 
The first four years of the 12-year capital program are highlighted in the budget book to coincide with the four-year Regional 

Transportation Improvement Program (TIP).  This capital budget document is presented as a 12-year program as it is coordinated with 
PennDOT’s statewide 12-year transportation plan. 

 
The budget document is divided into three segments:  the annual budget, which lists projects proposed for funding in Year One 

of the capital program; Years 2 through 4; and Years 5 through 12.  The Years 5 through 12 segment provides an overview of projects 
proposed for programming in future budget years.  In addition, a list of transit planning efforts recently completed or currently underway 
in the region is included beginning on Page 26.  These transit planning efforts, which are being conducted by SEPTA, the Delaware 
Valley Regional Planning Commission, local governments or other regional transit operators, are included in the budget document as 
they are of interest to SEPTA’s stakeholders.   
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FUNDING OUTLOOK 

Funding Sources 
 

Federal 
 
 Fiscal Year 2009 was the final year of the Safe, Accountable, Flexible, and Efficient Transportation Equity Act - A Legacy for 
Users (SAFETEA-LU).  Congress has initiated work on a new multi-year Surface Transportation Bill, although a short term extension of 
the current authorization is likely.  The American Public Transportation Association (APTA) and the transit industry are working with the 
Administration and members of Congress on reauthorization of SAFETEA-LU. 
 
A Look Back at SAFETEA-LU 
 
 SAFETEA-LU provided $286.4 billion in guaranteed funding for federal surface transportation programs over six years – Fiscal 
Year 2004 through FY 2009, including $52.6 billion for federal transit programs.  SAFETEA-LU increased annual guaranteed transit 
funding from a level of $7.2 billion in FY 2003 (the last year of TEA 21) to $10.3 billion in FY 2009.   
 

SAFETEA-LU retained formula and capital investment programs established in prior transportation bills, but also made some 
changes to prior programs and added new programs.  In addition, security and emergency preparedness projects, including training 
and drills, were eligible projects for federal capital funding.   

 
Formula Programs ($28.5 billion) – Formula programs are those under which funds are appropriated by a formula specified in 
authorizing law.  Funding programs applicable to SEPTA include Urbanized Area, Growing States, New Freedom, and Job Access and 
Reverse Commute.  Program include 

• Urbanized Area Formula Program (Section 5307) ($22.2 billion) – Formula funding allocations were based on population 
statistics for urbanized areas and operating statistics reported by transit agencies.  Statistics used include population, 
population density, vehicle revenue miles, fixed guideway route miles, passenger miles, and operating costs.  

 
• Growing States and High Density States (Section 5340) ($1.7 billion) – Formula program apportionments included funds 

apportioned under a new Growing States and High Density States program.  One-half of the funds made available under the 
Growing States formula were apportioned by a formula based on state population forecasts for 15 years beyond the most 
recent Census.  The other half of the funds were made available under the High Density States formula and were apportioned 
to states with population densities in excess of 370 persons per square mile.  There were seven states identified in SAFETEA-
LU to receive High Density States funds – Connecticut, Delaware, Maryland, Massachusetts, New Jersey, New York, and 
Rhode Island.  These funds were apportioned only to urbanized areas within those states.   
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• Job Access and Reverse Commute (JARC) Program (Section 5316) ($851.5 million) - The JARC program was allocated by 
formula, rather than by a competitive discretionary grant program as was the case under TEA-21.  The formula was based on 
ratios involving the number of eligible low income and welfare recipients for urban and rural areas.  The program’s objective 
continued to be the provision of maximum flexibility to job access projects designed to meet the needs of individuals who were 
not effectively served by public transportation.  Coordination of this program was required between private, non-profit, and 
public transportation providers and other federal programs including the New Freedom program and the Elderly and Disabled 
program.   

 
• New Freedom Program (Section 5317) ($339 million) - The New Freedom program provided formula funding for operating and 

capital costs for new transportation services and public transportation alternatives beyond those required by the Americans with 
Disabilities Act to assist persons with disabilities.  The New Freedom program was apportioned using a formula based on the 
elderly and disabled population in a state.  The program mandated coordination of transportation services with other federal 
human service programs.  

 
Capital Investment Programs (Section 5309) ($22.7 billion) – These programs provided funds for transit capital projects that meet 
specific criteria either by appropriation (earmarks) or by apportionment under a formula.  Capital Investment categories included the 
Fixed Guideway Modernization, New Starts, and Bus and Bus Facilities programs and were authorized under Section 5309 of the law.  
The Fixed Guideway Modernization Program ($8.5 billion) was unchanged under SAFETEA-LU.  Highlights of changes under the New 
Starts and Bus and Bus Facilities Programs included: 
 

• New Starts ($9.4 billion) – For this program, the federal New Starts share remained at 80 percent.  However, the Federal 
Transit Administration gave preference to projects that over match the minimum 20 percent local share.  Economic 
development and transit supportive land use policies were explicitly added to the project justification criteria.  A new Small 
Starts Program ($600 million) was created for smaller projects with a federal New Starts share of less than $75 million.  
Projects can include streetcar, trolley, bus rapid transit (if a substantial portion of the project operates in a separate right of way 
in a defined corridor dedicated for public transit use during peak hours or it has other characteristics of a fixed guideway 
system), and commuter rail projects.  Small Starts projects could not total more than $250 million.  As part of the Federal 
Transit Administration's rulemaking process for implementing the Small Starts Program, a second sub-category titled, Very 
Small Starts, was created.  Total project cost for Very Small Starts must be less than $50 million. 

 
• Bus and Bus Facilities ($4.9 billion) – An intermodal facilities category was established within this funding program with a $35 

million annual set aside.  Intercity terminals that were part of an intermodal facility were made eligible for funding under this 
program, if the terminal serves as a connector to public transportation.  $10 million was available annually for ferry boats or 
related terminals that were specifically earmarked under this program. 
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Other programs include: 

 
• Planning ($559.9 million) – Metropolitan Planning Organizations are required to develop a participation plan that affords parties, 

who participate in the metropolitan planning process, a specific opportunity to comment on the plan prior to its approval.   
 

• Clean Fuels Program ($288.1 million) – This was a discretionary program which made funding available for the purchase of 
clean fuels buses in certain non-attainment areas and areas trying to maintain compliance with clean air standards.  This 
program included the purchase of clean diesel vehicles, as eligible projects.  

 
Under SAFETEA-LU, transit continued to be eligible for participation in the following Federal Highway Programs:   

 
• Congestion Mitigation and Air Quality Improvement Program (CMAQ) – This program provides a flexible funding source to state 

and local governments for non-attainment and maintenance areas (formerly non-attainment areas) to help meet the 
requirements of the Clean Air Act.  SAFETEA-LU authorized approximately $8.9 billion for this program. 

 
• Intelligent Transportation Systems (ITS) Performance Incentive Program – The ITS Program was authorized at $810 million.  

This program provides for the research, development, and operational testing necessary to develop and deploy advanced 
technology to improve safety and performance of transportation systems.  Priority areas for research are redefined to include 
enhancement of mobility and productivity, enhancement of safety and security, and facilitation of the integration of intelligent 
infrastructure, vehicle, and control technologies. 

 
• Surface Transportation Program (STP) – This program provides for the flexing of STP funds for projects including transit capital 

projects, and intercity bus terminals and facilities.  A portion of the $32.7 billion authorized under this program is eligible for 
flexing to transit.  In addition, the ten percent set aside of STP funds for transportation enhancements remained as a provision 
within this program under SAFETEA-LU. 

 
• Railway-Highway Grade Crossings – This program is designed to reduce the number of fatalities and injuries at public highway-

rail grade crossings through the elimination of hazards and/or the installation/upgrade of protective devices at grade crossings.   
 

 



 
 

 21

FUNDING OUTLOOK 

State and Local 
 

For projects funded by the Federal Transportation Program, the federal share is generally 80 percent of the transit project’s 
total cost.  The remaining 20 percent of the project cost is provided by the Commonwealth of Pennsylvania and local governments 
Local governments include the City of Philadelphia and Bucks, Chester, Delaware and Montgomery Counties.  SEPTA provides the 
local match for certain City Transit Division projects through the Renewal and Replacement (R&R) Fund.  The R&R Fund is funded 
from farebox revenues.  

 
 On July 18, 2007, Governor Rendell signed into law Act 44 of 2007.  This legislation established the Public Transportation 
Trust Fund.  Under Act 44, state funding for public transit in Pennsylvania was completely restructured.  The old patchwork system of 
funding transit agencies from the State General Fund, Lottery Fund, Act 26 of 1991, and Act 3 of 1997 was repealed.  The previous 
General Fund sources were replaced with a dedicated portion of the Sales and Use Tax to ensure that transit programs have a reliable 
source of funding.  State sources of funding deposited into the Public Transportation Trust Fund include PTAF funds, 4.4 percent of 
Sales Tax, Lottery Money, Pennsylvania Turnpike Commission funding and Act 3 Capital Commitment.  All public transportation funds 
are deposited into the Public Transportation Trust Fund for statewide distribution on an annual basis.   

 
Act 44 establishes five major public transportation programs: 
 

• Operating Program (Section 1513) – Operating funds are allocated among public transportation providers based on operating 
assistance received in Fiscal Year 2005-2006 increased by a factor of 1.0506; and the remaining funds in the Operating 
Account distributed based on total passengers, senior passengers, revenue vehicle miles and revenue vehicle hours.  Act 44 
also includes a hold harmless provision, growth caps to ensure equitable distribution and sustainable system development and 
a single local match requirement – 15 percent of state funding.  Act 44 also includes performance criteria for the evaluation of 
public transportation services, such as passengers per revenue vehicle hour, operating costs per revenue vehicle hour, 
operating revenue per revenue vehicle hour, operating costs per passenger and other criteria that may be established by 
PennDOT. 
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• Asset Improvement Program (Section 1514) – State Capital Bond funds are used to match federal grants and support State 
funded initiatives, such as the Vehicle Overhaul Program and the Infrastructure Safety Renewal Program.  In addition to state 
bond funds, additional capital funds are distributed to transit agencies based on their demonstrated need.  Priorities are:  
1) Support of existing debt service or asset leases that are currently supported with state revenue sources; 2) Use as match for 
federally funded projects; 3) Essential emergency asset improvement projects; 4) Standard replacement of existing assets that 
have exceeded their useful life; 5) Asset improvement projects to extend the useful life of the affected assets; and 6) Acquisition 
of new assets and other acceptable purposes, other than projects that would be funded under the New Initiatives Program.  
Transit agencies will be required annually to submit a four and twelve year capital plan that coincides with their regional 
Transportation Improvement Program.   

 
• New Initiatives Program (Section 1515) – This is a new program that provides the framework to advance new or expansion of 

existing fixed guideway projects.  Funding to this program is at the discretion of PennDOT.  Priority in the use of funds is given 
first to satisfy the local matching portion of federally approved New Starts projects.  Projects that do not receive federal New 
Starts funding may be funded under this program provided there is sufficient evidence that the transit operator can meet all of 
the following requirements:  1) Investments in existing service areas have been optimized; 2) An analysis reveals a reasonable 
return on investment; 3) Public benefit of the project has been identified; 4) A local dedicated funding commitment exists to pay 
any required local match for the project and ongoing costs; 5) Local technical ability and capacity exists to manage, construct 
and operate the project; and 6) The project is supported by the adoption of an integrated land use plan by local municipalities.   

 
• Programs of Statewide Significance (Section 1516) – This section includes programs such as Persons With Disabilities, 

Welfare to Work, Job Access and Reverse Commute, intercity passenger rail and bus services, community transportation 
capital and service stabilization, as well as technical assistance, demonstration and research projects and other programs as 
determined by PennDOT.   

 
• Capital Improvement Program (Section 1517) – A portion of the Public Transportation Trust Fund is distributed on a formula 

based on the number of passengers carried so that transit agencies will have a steady reliable stream of capital funding.   
 
As part of an agreement between the Commonwealth of Pennsylvania and the transit community during the enactment of Act 3 of 
1997, a total of $25 million a year in federal highway funding will continue to be flexed to transit agencies for capital improvement 
projects. 
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Funding Assumptions 
 
The following references were used to develop the programming amounts for SEPTA’s Fiscal Year 2010 Capital Budget and 

Fiscal Years 2010-2021 Capital Program:  
 

• President Obama’s Fiscal Year 2010 budget proposal - Announced on February 26, 2009. 
• FY 2010 earmark requests submitted by SEPTA. 
• Governor Rendell’s Fiscal Year 2010 budget proposal - Announced on February 4, 2009. 
• City/Counties local match requirements on federal and state funding. 

 
Fiscal Year 2010 
 

Total Fiscal Year 2010 funding for capital projects has been programmed at $418 million.  This projected funding level consists 
of the following funding components:   

 
1) Estimated federal formula program (Sections 5307/5340 and 5309) totaling $127.0 million is based on the President’s budget 

proposal;  
2) Estimated funding from Federal bus and bus facilities earmarks for $6.4 million; 
3) Federal Highway Flexible funding projection of $21.9 million - Based on an anticipated SEPTA share of regional flexible funds and 

additional Federal Highway Flex funds committed by the Commonwealth as part of the April 17, 1997 Supplemental State Public 
Transportation Assistance Act; 

4) U.S. Department of Homeland Security funding of $10 million, based on an anticipated SEPTA share of regional funds; 
5) State funds from the Public Transportation Trust Fund have been programmed at $238.8 million; 
6) $13.9 million from the City and Counties as local match on Federal and State funding. 
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FY 2010 Capital Funding $418M 

Federal 
Formula 
$127.0M 

FHWA FLEX
$21.9M 

Act 44 Capital 
$47.8M 

Federal 
Earmarks 

$6.4M 

Homeland 
Security 

$10M 

Act 44 State Asset 
Improvements 

$107M 

Local Match 
$13.9M 

Federal $165.3M  40% 

State $238.8M  57%M Local $13.9M  3% 

Act 44 Bond Funds
$84M 
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Fiscal Years 2011-2013 
 

Federal formula funds are programmed with increases from $147.8 million in Fiscal Year 2011 to $179.9 million in Fiscal Year 
2013.  Federal earmark funds are programmed at $6.4 million a year for Fiscal Years 2011 through 2012.  Federal Highway flexible 
funding is programmed at $21.9 million per year.  This level reflects the anticipated SEPTA share of available regional flexible funds 
and $17.1 million as committed by the Commonwealth as part of the April 17, 1997 Supplemental State Public Transportation 
Assistance Act.  New Starts/Service Initiatives funding is programmed at a total of $175 million for Fiscal Years 2011 through 2013.  
U.S. Department of Homeland Security funding is programmed at $10 million a year, based on an anticipated SEPTA share of regional 
funds. 

 
State funding from the Act 44 Public Transportation Trust Fund is programmed at $238.9 million each year for Fiscal Years 

2011 through 2013.  However, without I-80 tolling or another identified state funding solution, the funding levels assumed for Fiscal 
Year 2011 and beyond are subject to a significant reduction.  Should this reduction in State funding occur, the implications, which are 
severe, will be addressed during the development of the Fiscal Year 2011 Capital Budget and Twelve Year Program.  
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TRANSIT PLANNING EFFORTS 

 This section includes a list of transit planning projects underway, or recently completed, in the region.  These projects are 
included to provide information on planning studies that are currently being conducted by SEPTA, the Delaware Valley Regional 
Planning Commission (DVRPC); Bucks, Chester, Delaware and Montgomery Counties; the City of Philadelphia; and other 
transportation agencies and associations. 
 

Long Range Planning: 
 

• Long Range Regional Transportation Plan – Connections: A Regional Plan for a Sustainable Future (2035) 
Lead Agency: DVRPC 
Description:  DVRPC has embarked upon updating its regional Long Range Plan – Destination 2030, to the Year 2035.  
Regional trends and forecasts will be updated with respect to land use, environmental, economic and transportation 
indicators.  DVPRC will gather public input via an online opinion survey followed by countywide workshops.  In similar fashion 
to the previous Long Range Plan, Connections (2035) will conduct a series of ‘what if’ planning scenarios and include a 
fiscally constrained transportation plan.  The DVRPC board adopted the Connections (2035) Regional Long Range Plan in 
July, 2009. 

 
• Amtrak Northeast Corridor Infrastructure Master Plan (2030) 

Lead Agency:  Amtrak 
Description:  Amtrak is conducting a strategic initiative intended to develop greater cooperation between Amtrak, the nine 
regional rail operators, including SEPTA, and seven freight companies operating on the northeast rail corridor (NEC) between 
Boston and Richmond.  The aim is to better forecast anticipated increased service levels on the corridor and develop an 
appropriate capital plan to respond to increasing demand.  Stakeholder working groups, including railroads, state DOTs, the 
FRA and Amtrak, have been established to define objectives and direct development of the master plan.  The Phase I Project 
Development Report is complete and a Phase II Interim Report was presented to the NEC Masterplan Executive Committee 
in February, 2009.  Completion of the plan is anticipated by Fall 2009. 
 

• Pennsylvania Mobility Plan – Statewide Long Range Transportation Plan 
Lead Agency:  PennDOT 
Description:  Pennsylvania’s Mobility Plan is intended to chart the course of transportation investment through the year 2030.  
Beginning with a ‘mobility vision’ for the state, the mobility plan set out a series of goals with specific objective outcomes.  
Subsequent strategies were developed with accompanying steps outlining the implementation process.  A multi-faceted 
public outreach effort was a major feature of the mobility plan.  The Pennsylvania Mobility Plan was completed in June, 2007. 
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• Philadelphia Central Delaware Riverfront Master Plan 
Lead Agencies:  PennPraxis, University of Pennsylvania / Philadelphia City Planning Commission  
Description:  PennPraxis embarked on a collaborative planning effort aimed at creating a civic vision for the Philadelphia 
Central Delaware Riverfront.  Certain key principles were identified as part of the process, including the need to reconnect the 
City to the riverfront; acknowledgment of the historic industrial heritage and the importance of the continued port operations; 
respect for the ecological function of the riverfront; creating a blend of land uses; the need for a long-term view; the 
establishment of public places; and finally, the necessity for sustained community engagement.  Movement systems, 
including public transit, were an integral part of the plan’s framework for growth.  The Civic Vision for the Central Delaware 
was completed in November, 2007, and adopted by the Philadelphia City Planning Commission in Spring, 2009.    
 

 
Expansion Project Planning:  
 
• Norristown High-Speed Line Extension 
    Lead Agency:  SEPTA 
    Description:  An Alternatives Analysis (AA) extending the Norristown High-Speed Line for a 4.9 mile segment from a point just 

north of Hughes Station, westward along the Norfolk-Southern Morrisville line right-of-way and then northward to King of 
Prussia and ending in Valley Forge.  The study completed in 2006 projected an additional 3,800 daily rides to the line.  The 
costs of construction were estimated at $277 million.  In 2008, federal funding of $500,000 was approved for advancing to the 
next stages of this project.  Construction and operating costs need to be updated and an appropriate environmental study 
needs to be undertaken. 

             
• DRPA/PATCO Transit Expansion Alternatives Analysis Studies 

Lead Agency:  Port Authority Transit Company (PATCO) 
Description:  PATCO, a subsidiary of the Delaware River Port Authority (DRPA), has undertaken an Alternatives Analysis 
(AA) study to evaluate transit service expansion along the Philadelphia Waterfront.  Initial ‘Build’ alternatives that are currently 
being considered include adding transit service along the Waterfront, with a connection at Franklin Square; an extension of 
SEPTA trolley lines to Franklin Square and on to the Waterfront; and an extension of trolley lines along or under Market 
Street to the Waterfront.  Public input sessions were completed in 2008.  The study is expected to be complete by November, 
2009. 
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FY 2010-2021 CAPITAL PROGRAMMING SCHEDULE 

       

Prior Funding FY 2010 FY 2011 FY 2012 FY 2013 FY 2014-2021 Total 

   
Regional Rail Substation Improvements $47,996,000 $11,504,000 $10,000,000 $12,000,000 $8,000,000 $145,500,000 $235,000,000 

Safety and Security Improvements 32,161,000 10,000,000 10,000,000 10,000,000 10,000,000 0 72,161,000 

Smart Stations 67,704,000 12,306,000 0 0 0 0 80,010,000 

State of Good Repair Initiatives 0 27,698,000 25,700,000 16,600,000 2,700,000 80,000,000 152,698,000 

Station Accessibility  15,952,000 3,000,000 10,000,000 10,926,000 1,942,000 48,000,000 89,820,000 

System Improvements Program 0 11,100,000 3,100,000 2,000,000 2,000,000 48,000,000 66,200,000 

Transit Enhancements 0 1,191,000 1,231,000 1,164,000 1,364,000 10,912,000 15,862,000 

Transit & Regional Rail Station Program 64,100,000 26,300,000 27,400,000 44,600,000 32,400,000 120,000,000 314,800,000 

Utility Fleet Renewal 0 3,500,000 3,500,000 4,000,000 4,000,000 32,000,000 47,000,000 

Vehicle Overhaul Program 0 53,600,000 55,200,000 56,900,000 58,600,000 468,800,000 693,100,000 

Grand Total  $1,385,458,000 $418,028,000 $457,670,000 $508,620,000 $564,760,000 $6,558,250,000 $9,892,786,000 
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SEPTA Stimulus Program 

Projects (Budgetary Amounts) 
 
40 Hybrid Buses ($20,548,675) 
This project provides for the purchase of 40 additional hybrid (diesel/electric) buses through an option under the existing contract with New 
Flyer of America. 
 
69th Street Terminal Restroom Renovations ($689,031) 
Renovation of the Men’s and Women’s Public Restrooms located at the 69th Street Terminal.  The existing fixtures, partitions and 
appurtenances will be removed and replaced.  The restrooms will receive new doors, ceilings, energy efficient lighting, finishes, and signage. 
The existing ventilation and drainage systems will be upgraded.  
 
Airport Line (R1) Right of Way Fencing ($2,623,818) 
Installation of new fencing and the extension of existing right-of-way fence on the Airport Line (R1) between milepost 4.06 to milepost 7.95, 
from where the line branches off the Amtrak Northeast Corridor to the viaduct over I-95.   
 
Bridge Rehabilitation ($7,820,519) 
This project provides for the rehabilitation of 5 bridges: 
  

– Lansdale/Doylestown Line (R5) Bridge 13.04:  This 1930’s era bridge spans North Hills Avenue adjacent to the North Hills Station.  It 
has deteriorating concrete fascia, parapets and walls that will be repaired, along with replacement of the waterproofing.  

– Lansdale/Doylestown Line (R5) Bridge 18.87:  This 1930’s era bridge over Penllyn Pike at the Penllyn Station in Lower Gwynedd 
Township has deteriorating concrete fascia, parapets, and walls that will be repaired, along with replacement of the waterproofing.  

– Lansdale/Doylestown Line (R5) Bridge 20.25:  The superstructure of this 1905 steel girder, open deck bridge will be replaced.  The 
bearing seats will be replaced along with repairs made to the stone abutments.  This bridge spans the Wissahickon Creek north of 
the Gwynedd Valley Station. 

– Lansdale/Doylestown (Main Line) Line (R5) Bridge 8.38:  This precast concrete box girders on this bridge will have the joints 
between the girders repaired and new waterproofing installed to stop water from leaking through the deck.  This bridge spans Valley 
Road adjacent to the Melrose Park Station in Cheltenham Township. 

– Norristown High Speed Line Bridge 12.81:  This project will repair, scour and armor the pedestals supporting the Bridgeport-
Norristown Viaduct in Montgomery County.  The Viaduct was built in 1911.  Repairs are based upon the recommendations of the 
latest underwater inspection report.  The piers are located in the Schuylkill River, immediately downstream of the Norristown Dam.   
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Chestnut Hill East Regional Railroad Station Amenity, Chestnut Hill East Line (R7) ($1,903,760) 
This project provides improvements at various stations on the Chestnut Hill East Line (R7): 

- Chestnut Hill East Station: Painting unroofed canopy structure along with replacing the wooden walkway with a concrete 
walkway and new steel railings.  

- Germantown Station: Painting the bridge over Germantown Avenue, cleaning and painting concrete walls, rail replacement, 
new signage, additional lighting, sidewalk repairs, landscaping, and miscellaneous painting.  

- Gravers Station: Painting the railing beyond platform boundaries and new signs.  
- Mt Airy Station: Painting the existing building and railings, new signs, sidewalk, curb, and driveway repairs. 
- Sedgwick Station: Installation of a new shelter, new signs, sidewalk repairs, and landscaping. 
- Stenton Station: Glass block glazing of the existing shelter, painting the existing buildings, new signs, and sidewalk repairs. 
- Washington Lane Station: Modifications to driveway, new signs, landscaping, and repairing/replacing and painting the existing 

railings.  
- Wister Station: Cleaning and painting the pedestrian tunnel, installing additional tunnel lighting, painting the existing station 

building, replacing platform railings, and landscaping. 
 

Chestnut Hill West Retaining Wall (R8) ($683,700) 
Repairs include replacing stone retaining wall along the outbound platform, construction of a new concrete retaining wall to stabilize the rock 
cut at the end of the platform, and repair and paint street level wood canopy structure.  
 
Chestnut Hill West Line (R8) Station Improvements ($2,397,169) 
This project provides for improvements at various stations on the R8 Chestnut Hill West Line, as follows: 
   

– Chestnut Hill West Station:  New signage, new platform tactile edge, and painting of the catenary structure columns.  
– Highland Station:  New passenger shelter on the inbound platform, new signage, and concrete stair repairs.  
– St Martins Station:  New concrete stairs and walkways, new lighting, new signage, and concrete curb and stair repairs.  
– Carpenter Lane Station:  New lighting, new signage, replacing the existing shelter roof, and painting of the existing station building 

and guardrails. 
– Upsal Station:  New concrete walkways, replacing the existing shelter roof; and painting the existing station building. 
– Chelten Avenue Station:  New lighting in the stairways, new signage on both platform and street levels, repairing and painting the 

platform canopy, painting the entire concrete structure, and infilling the existing window openings at stairways with glass block. 
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Communication Based Train Control (CBTC) Upgrade, Trolley Tunnel ($4,713,184) 
Replacement and/or upgrade of computers and hardware, and update of software for the CBTC system.  This project will utilize 
improvements in technology along with the operational experience SEPTA has gained since the system was first installed about 10 years 
ago.  This project will increase reliability of the system and provide capacity improvements at the portals.   
 
Croydon Station Improvements, Trenton Line (R7) ($8,500,000) 
Installation of intermodal facilities, including a new Route 128 bus loop and construction of bus shelters, installation of inbound and outbound 
high level platforms, new platform canopies, ADA accessibility improvements including ramps and stairs to access a new sidewalk in the 
Cedar Avenue underpass, highway and traffic signal work to realign the Cedar Avenue/Route 13 intersection, new lighting and landscaping, 
drainage improvements, and parking expansion.  An additional 145 parking spaces will be constructed on the outbound side of station.  The 
existing inbound parking lot will be reconfigured, resulting in 49 spaces.  Once improvements are complete, total parking capacity at 
Croydon Station will be 194 spaces. 
 
Darby Transit Center Renovation and Site Expansion ($2,131,888) 
Renovation of the Darby Terminal including site expansion, improved passenger services, and a one way cartway for buses, enhancing 
safety at the existing turnaround.  A new passenger platform with windscreens, shelter, and canopy will be provided.  The site expansion 
involves the construction of a new park adjacent to the new transportation center and additional pathways connecting Main St. to MacDade 
Blvd.  The new passenger services will include improved signage and lighting. 
 
Elwyn Station Additional Parking, Media/Elwyn Line (R3) ($1,690,322) 
Construction of a new 90-space parking lot at the Elwyn Station.  Total spaces after completion will be 316. 
 
Elwyn to Wawa Line (R3) Track Bed Stabilization ($7,404,100) 
The stabilization of areas of slope near milepost 17 on the Media/Elwyn Line (R3).  Due to heavy rains and poor soil conditions, a portion of 
the track bed has failed.  The track bed was temporarily repaired and the track realigned.  However the slope failure area must be 
permanently repaired to support the Elwyn to Wawa service restoration along with existing operations on this section of track, including 
freight access to Glen Mills Quarry for Amtrak ballast maintenance operations.  The project will include construction of retaining walls 
between Lungren Rd (MP 17.13) and Lenni Road (MP 17.35).  The catenary structures in the slope failure and retaining wall areas have 
deteriorated and will be repaired or replaced.   
 
 
 


