As SEPTA and the nation face one of the worst economic environments in modern
history, the Fiscal Year 2010 Operating Budget continues the practice of sound fiscal
stewardship established by the Authority over the last decade while striving to improve
operations and service to our customers. [ remain optimistic and committed to ensure
that SEPTA achieve the important goals set to deliver quality public transportation to the
region. With the continued guidance and support of the SEPTA Board, staff and
stakeholders, I am confident we can realize these objectives.
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City Transit Division

FY 2008 Actual, FY 2009 Actual and FY 2010 Budget

FY 2010
FY 2008 FY 2009 FY 2010 Versus
Amounts in thousands ("000) Actual Actual Budget FY 2009
REVENUE
Passenger Revenue $ 245043 $ 255,069 $ 261,455 6,386
Shared Ride Program 21,357 20,530 20,739 209
Investment Income 7,659 883 1,622 739
Other Income 16,986 15,930 15,507 (423)
TOTAL OPERATING REVENUE $ 291,045 $ 292,412 $ 299,323 6,911
EXPENSES
Labor and Fringe Benefits $ 482,767 $ 507,692 $ 544,467 36,775
Materials and Services 115,556 122,571 116,480 (6,091)
Injuries & Damage Claims 32,495 35,045 32,250 (2,795)
Propulsion Power 12,413 13,348 13,500 152
Fuel 36,061 42,995 31,518 (11,477)
Vehicle and Facility Rentals 1,598 1,720 1,591 (129)
OPERATING EXPENSE $ 680,890 $ 723,371 $ 739,806 16,435
Depreciation/Contributed Capital $ 13227 $ 13383 $ 13,188 (195)
TOTAL EXPENSES $ 694,117 $ 736,754 $ 752,994 16,240
DEFICIT BEFORE SUBSIDY $ (403,072) $ (444.342) $ (453,671) (9,329)
OPERATING SUBSIDY
Federal $ 22,197 % 22,022 $ 21,848 (174)
State 336,440 371,747 379,408 7,661
Local 43,799 49,762 51,315 1,553
Other 1,176 1,040 1,100 60
TOTAL SUBSIDY $ 403612 $ 444571 $ 453,671 9,100
SURPLUS/(DEFICIT) 3 540 $ 229 $ - (229)
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FY 2008 Actual, FY 2009 Actual and FY 2010 Budget
Victory Division

FY 2010
FY 2008 FY 2009 FY 2010 Versus
Amounts in thousands ("000) Actual Actual Budget FY 2009
REVENUE
Passenger Revenue $ 19324 $ 19585 $ 20,097 $ 512
Shared Ride Program - - - -
Investment Income 186 94 130 36
Other Income 2,054 2,074 2,025 (49)
TOTAL OPERATING REVENUE $ 21564 $ 21,753 $ 22252 % 499
EXPENSES
Labor and Fringe Benefits $ 51,544 $ 54495 $ 57,731 $ 3,236
Materials and Services 15,199 16,531 16,696 165
Injuries & Damage Claims 2,137 3,180 2,125 (1,055)
Propulsion Power 1,021 1,186 1,225 39
Fuel 4,993 6,361 4,818 (1,543)
Vehicle and Facility Rentals 91 96 112 16
OPERATING EXPENSE $ 74985 $ 81,849 $ 82,707 $ 858
Depreciation/Contributed Capital $ 221 $ 233 $ 244 3 11
TOTAL EXPENSES $ 75,206 $ 82,082 $ 82951 $ 869
DEFICIT BEFORE SUBSIDY $ (53642) $ (60,329) $ (60,699 $ (370)
OPERATING SUBSIDY
Federal $ 3,155 $ 3,199 $ 3,134 $ (65)
State 44,107 49,826 50,248 422
Local 6,360 7,222 7,217 (5)
Other 97 116 100 (16)
TOTAL SUBSIDY $ 53,719 $ 60,363 $ 60,699 $ 336
SURPLUS/(DEFICIT) 3 77 $ 34 3 - $ (34)
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