




Local Operating Subsidies 
 
 
 

City Total
Amounts in thousands ('000) Transit Victory Frontier Railroad SEPTA

Base PA Trust Fund Local Match
Bucks 146$         -$           957$         873$         1,976$      
Chester -             125           440           636           1,201        
Delaware -             5,392        -             1,302        6,694        
Montgomery 135           752           1,190        1,628        3,705        
Philadelphia 53,711      -             -             10,357      64,068      

Subtotal 53,992$    6,269$      2,587$      14,796$    77,644$    

Suburban Paratransit Local Match
Bucks -$           181$         -$           -$           181$         
Chester -             83             -             -             83             
Delaware -             750           -             -             750           
Montgomery -             375           -             -             375           
Philadelphia -             -             -             -             -             

Subtotal -$           1,389$      -$           -$           1,389$      

Total Trust Fund Local Subsidy
Bucks 146$         181$         957$         873$         2,157$      
Chester -             208           440           636           1,284        
Delaware -             6,142        -             1,302        7,444        
Montgomery 135           1,127        1,190        1,628        4,080        
Philadelphia 53,711      -             -             10,357      64,068      

Total Trust Fund Local Subsidy 53,992$    7,658$      2,587$      14,796$    79,033$     
 
 
 

City Total
Amounts in thousands ('000) Transit Victory Frontier Railroad SEPTA

Local Debt Service Subsidy
Bucks 3$             -$           -$           14$           17$           
Chester -             -             -             10             10             
Delaware -             1               -             21             22             
Montgomery 3               -             -             26             29             
Philadelphia 1,149        -             -             165           1,314        

Local Debt Service Subsidy 1,155$      1$             -$           236$         1,392$       
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Local Operating Subsidies 
 
 

City Total
Amounts in thousands ('000) Transit Victory Frontier Railroad SEPTA

Local Lease Cost Subsidy
Bucks -$           -$           1$             3$             4$             
Chester -             -             1               2               3               
Delaware -             14             -             4               18             
Montgomery -             2               2               5               9               
Philadelphia 112           -             -             35             147           

Local Lease Cost Subsidy 112$         16$           4$             49$           181$         
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Total Local Subsidy 
 
 

City Total
Amounts in thousands ('000) Transit Victory Frontier Railroad SEPTA

Total Local Subsidy
Bucks 149$         181$         958$         890$         2,178$      
Chester -             208           441           648           1,297        
Delaware -             6,157        -             1,327        7,484        
Montgomery 138           1,129        1,192        1,659        4,118        
Philadelphia 54,972      -             -             10,557      65,529      

Total Local Subsidy 55,259$    7,675$      2,591$      15,081$    80,606$    

The total local subsidy required for the Fiscal 2010 Budget is comprised of the following:

      Total Trust Fund Local Subsidy (15%) 79,033$    
      Lease Cost Subsidy Local Match 181           
      Debt Service Subsidy Local Match 1,392        

      Total Local Subsidy Required 80,606$   

Summary of Local Subsidy

Chester
1.6%

Bucks
2.7%

Delaware
9.3%

Montgomery
5.1%

Philadelphia
81.3%
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Expense Assumptions 
 
 
LABOR & BENEFITS The Fiscal Year 2011 Operating Budget Proposal reflects 

increases in the costs of healthcare and prescription drug 
coverage. 

 
 SEPTA’s net labor cost includes a credit for an FTA approved 

method of allocating labor expense from the operating to the 
capital budget for costs associated with advancing capital 
projects. 

 
 
MATERIAL & SERVICES Material & Services (M&S) includes replacement parts for fleet 

and warehouse inventory as well as various services including 
utilities, snow removal and Amtrak trackage rights. 

 
CLAIMS Claims expense includes self-insured claims payouts and reserve 

adjustments. 
 
 
PROPULSION POWER Revenue vehicle propulsion power expense is calculated based on 

estimated kilowatt-hour usage and scheduled rates. 
 
 
FUEL Fuel expense is based on budgeted miles of vehicle operation, 

projected miles per gallon consumption and anticipated prices for 
both gasoline and diesel fuel. 

 
 
RENTAL EXPENSE Rental expense covers all operating lease rentals due for fixed 

facilities, including departmental rents and short-term non-
revenue vehicle and equipment leases. 

 
 
DEPRECIATION Depreciation expense is the amortization of the cost of the 

Authority's fixed assets over their estimated useful lives net of the 
amortization of contributed capital. 
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Expense Assumptions 
 

In developing the Operating Budget, the Authority considers issues that affect both the individual 
area of expense as well as national, state and local economic conditions.  In addition, SEPTA 
focuses on historical trends in major expense categories, as illustrated in the following charts. 

 
Expense Trends At A Glance 
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Expense Assumptions 
 
 
 
 

Materials & Services
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Expense Assumptions 
Propulsion Power

In Millions
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Labor and Benefits
$828,115

Rentals
$2,288

Propulsion
Power

$35,100Fuel
$39,500

Injuries & 
Damage Claims

$40,000

Materials &
Services
$216,199

Depreciation
$18,469

SUMMARY OF TOTAL EXPENSES
(DOLLARS IN THOUSANDS)

TOTAL EXPENSES = $1,179,671
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Detail of Expenses – Fiscal 2011 Proposal 
Material &

Amounts in Thousands ('000) Net Labor Services Total 

DEPARTMENTAL EXPENSES

Operations Division
Administration 1,218$            20$                 1,238$                  
Surface Transportation 174,517          382                 174,899                
Control Center 7,106              722                 7,828                    
Customized Community Transportation (CCT) 6,643              2,636              9,279                    
Labor Relations 1,043              349                 1,392                    
Rail Transportation 97,492            15,012            112,504                
Vehicle Engineering and Maintenance 97,309            40,699            138,008                

Total Operations 385,328$        59,820$          445,148$              

Staff Departments
Corporate Staff 2,410$            194$               2,604$                  
Audit and Investigative Services 1,286              225                 1,511                    
Business Services 13,199            4,529              17,728                  
Customer Service 4,916              1,407              6,323                    
Engineering, Maintenance and Construction 69,545            19,223            88,768                  
Finance and Planning 11,220            4,487              15,707                  
Human Resources 10,444            1,035              11,479                  
Legal 4,019              7,685              11,704                  
Public and Government Affairs 1,272              782                 2,054                    
Public and Operational Safety 21,743            3,486              25,229                  
Capital Allocation, Rentals, and Fuel included below (13,954)           (2,288)             (16,242)                 
Headquarters Allocation -                      -                      -                            

Total Staff Departments 126,100$        40,765$          166,865$              

TOTAL DEPARTMENTAL EXPENSES 511,428$        100,585$        612,013$              

NON-DEPARTMENTAL EXPENSES

Fringe Benefits 316,687$        -$                    316,687$              
Amtrak -                      27,101            27,101                  
CCT - ADA Services -                      23,821            23,821                  
CCT - Shared Ride Program -                      17,739            17,739                  
Debt Service Interest and Fees -                      24,250            24,250                  
Property and Corporate Insurance -                      2,655              2,655                    
Services for 1234 Market Street -                      4,750              4,750                    
Snow Removal -                      2,300              2,300                    
Utilities -                      17,640            17,640                  
Capitalized/Other Costs -                      (4,642)             (4,642)                   
Headquarters Allocation -                      -                      -                            

TOTAL NON-DEPARTMENTAL EXPENSES 316,687$        115,614$        432,301$              

OTHER OPERATING EXPENSES

Injuries & Damage Claims -$                    40,000$          40,000$                
Propulsion Power -                      35,100            35,100                  
Fuel -                      39,500            39,500                  
Vehicle and Facility Rentals -                      2,288              2,288                    
Depreciation/Contributed Capital -                      18,469            18,469                  

TOTAL OTHER OPERATING EXPENSES -$                    135,357$        135,357$              

TOTAL EXPENSES 828,115$       351,556$        1,179,671$           
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Fiscal 2011 Proposal – Allocation by Division 
 

Amounts in Thousands ('000) Headquarters City Transit Victory Frontier  Railroad TOTAL 

DEPARTMENTAL EXPENSES

Operations Division
Administration 1,238$            -$                    -$                -$                -$                1,238$                 
Surface Transportation -                  140,584              24,451            9,864              -                  174,899               
Control Center 647                 3,393                  411                 -                  3,377              7,828                   
Customized Community Transportation (CCT) 8,214              544                     220                 301                 -                  9,279                   
Labor Relations 992                 325                     -                  -                  75                   1,392                   
Rail Transportation 69                   43,295                -                  -                  69,140            112,504               
Vehicle Engineering and Maintenance 684                 92,799                8,832              4,844              30,849            138,008               

Total Operations 11,844$          280,940$            33,914$          15,009$          103,441$        445,148$             

Staff Departments
Corporate Staff 2,604$            -$                    -$                -$                -$                2,604$                 
Audit and Investigative Services 1,511              -                      -                  -                  -                  1,511                   
Business Services 16,313            290                     -                  -                  1,125              17,728                 
Customer Service 6,100              124                     -                  -                  99                   6,323                   
Engineering, Maintenance and Construction 13,390            47,601                5,417              -                  22,360            88,768                 
Finance and Planning 14,634            400                     -                  -                  673                 15,707                 
Human Resources 6,789              2,653                  368                 118                 1,551              11,479                 
Legal 4,405              5,417                  281                 46                   1,555              11,704                 
Public and Government Affairs 2,054              -                      -                  -                  -                  2,054                   
Public and Operational Safety 24,102            449                     20                   -                  658                 25,229                 
Capital Allocation, Rentals, and Fuel included below (11,373)           (3,066)                 (602)                (578)                (623)                (16,242)               
Headquarters Allocation (92,373)           68,375                6,124              2,198              15,676            -                          

Total Staff Departments (11,844)$         122,243$            11,608$          1,784$            43,074$          166,865$             

TOTAL DEPARTMENTAL EXPENSES -$                    403,183$            45,522$          16,793$          146,515$        612,013$             

NON-DEPARTMENTAL EXPENSES

Fringe Benefits 47,548$          188,461$            18,034$          5,841$            56,803$          316,687$             
Amtrak -                      -                          -                      -                      27,101            27,101                 
CCT - ADA Services -                      14,552                9,269              -                      -                      23,821                 
CCT - Shared Ride Program -                      17,739                -                      -                      -                      17,739                 
Debt Service Interest and Fees 5,985              18,140                -                      -                      125                 24,250                 
Property and Corporate Insurance 528                 1,137                  92                   31                   867                 2,655                   
Services for 1234 Market Street 4,750              -                          -                      -                      -                      4,750                   
Snow Removal -                      -                          -                      -                      2,300              2,300                   
Utilities 1,978              8,620                  1,037              701                 5,304              17,640                 
Capitalized/Other Costs (2,407)             (449)                    (323)                (133)                (1,330)             (4,642)                 
Headquarters Allocation - Non-Departmental (58,382)           43,215                3,871              1,389              9,907              -                          

TOTAL NON-DEPARTMENTAL EXPENSES -$                    291,415$            31,980$          7,829$            101,077$        432,301$             

OTHER OPERATING EXPENSES

Injuries & Damage Claims -$                    34,200$              3,000$            900$               1,900$            40,000$               
Propulsion Power -                      14,185                1,288              -                      19,627            35,100                 
Fuel -                      31,518                4,818              2,978              186                 39,500                 
Vehicle and Facility Rentals -                      1,668                  117                 42                   461                 2,288                   
Depreciation/Contributed Capital -                      13,123                233                 45                   5,068              18,469                 

TOTAL OTHER OPERATING EXPENSES -$                    94,694$              9,456$            3,965$            27,242$          135,357$             

TOTAL EXPENSES -$                   789,292$           86,958$         28,587$          274,834$        1,179,671$         
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Detail of Expenses – Fiscal 2010 Budget 
Material &

Amounts in Thousands ('000) Net Labor Services Total 

DEPARTMENTAL EXPENSES

Operations Division
Administration 1,184$            20$                 1,204$                  
Bus Transportation 171,529          383                 171,912                
Control Center 7,001              722                 7,723                    
Customized Community Transportation (CCT) 6,384              2,397              8,781                    
Labor Relations 1,023              426                 1,449                    
Rail Transportation 95,490            14,435            109,925                
Vehicle Engineering and Maintenance 95,036            39,333            134,369                

Total Operations 377,647$        57,716$          435,363$              

Staff Departments
Corporate Staff 2,360$            194$               2,554$                  
Audit and Investigative Services 1,279              249                 1,528                    
Business Services 12,744            4,206              16,950                  
Customer Service 4,854              1,414              6,268                    
Engineering, Maintenance and Construction 68,110            18,142            86,252                  
Finance and Planning 11,044            4,362              15,406                  
Human Resources 10,256            1,018              11,274                  
Legal 3,934              7,686              11,620                  
Public and Government Affairs 1,217              802                 2,019                    
Public and Operational Safety 21,144            3,506              24,650                  
Capital Allocation, Rentals, and Fuel included below (16,712)           (2,183)             (18,895)                 
Headquarters Allocation -                      -                      -                            

Total Staff Departments 120,230$        39,396$          159,626$              

TOTAL DEPARTMENTAL EXPENSES 497,877$        97,112$          594,989$              

NON-DEPARTMENTAL EXPENSES

Fringe Benefits 293,823$        -$                    293,823$              
Amtrak -                      26,700            26,700                  
CCT - ADA Services -                      23,821            23,821                  
CCT - Shared Ride Program -                      17,739            17,739                  
Debt Service Interest and Fees -                      21,284            21,284                  
Property and Corporate Insurance -                      2,656              2,656                    
Services for 1234 Market Street -                      4,573              4,573                    
Snow Removal -                      2,300              2,300                    
Utilities -                      17,462            17,462                  
Capitalized/Other Costs -                      (4,435)             (4,435)                   
Headquarters Allocation -                      -                      -                            

TOTAL NON-DEPARTMENTAL EXPENSES 293,823$        112,100$        405,923$              

OTHER OPERATING EXPENSES

Injuries & Damage Claims -$                    37,000$          37,000$                
Propulsion Power -                      33,400            33,400                  
Fuel -                      39,500            39,500                  
Vehicle and Facility Rentals -                      2,183              2,183                    
Depreciation/Contributed Capital -                      18,849            18,849                  

TOTAL OTHER OPERATING EXPENSES -$                    130,932$        130,932$              

TOTAL EXPENSES 791,700$       340,144$        1,131,844$          
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Detail of Expenses – Fiscal 2009 Actual 
Material &

Amounts in Thousands ('000) Net Labor  Services Total 

DEPARTMENTAL EXPENSES

Operations Division
Administration 1,041$            37$                 1,078$                  
Bus Transportation 134,406          352                 134,758                
Control Center 6,413              537                 6,950                    
Customized Community Transportation (CCT) 6,081              2,066              8,147                    
Labor Relations 763                 209                 972                       
Rail Transportation 123,079          15,863            138,942                
Vehicle Engineering and Maintenance 89,931           

 

 40,316            130,247                

Total Operations 361,714$        59,380$          421,094$              

Staff Departments
Corporate Staff 2,373$            158$               2,531$                  
Audit and Investigative Services 957                 192                 1,149                    
Business Services 11,862            3,880              15,742                  
Customer Service 4,288              1,784              6,072                    
Engineering, Maintenance and Construction 63,875            19,521            83,396                  
Finance and Planning 9,714              5,458              15,172                  
Human Resources 9,912              903                 10,815                  
Legal 3,434              12,333            15,767                  
Public and Government Affairs 1,007              726                 1,733                    
Public and Operational Safety 20,262            2,853              23,115                  
Capital Allocation, Rentals, and Fuel included below (14,003)           (2,323)             (16,326)                 
Headquarters Allocation -                      -                      -                            

Total Staff Departments 113,681$        45,485$          159,166$              

TOTAL DEPARTMENTAL EXPENSES 475,395$        104,865$        580,260$              

NON-DEPARTMENTAL EXPENSES

Fringe Benefits 267,027$        -$                    267,027$              
Amtrak -                      25,767            25,767                  
CCT - ADA Services -                      22,853            22,853                  
CCT - Shared Ride Program -                      18,216            18,216                  
Debt Service Interest and Fees -                      21,368            21,368                  
Property and Corporate Insurance -                      2,058              2,058                    
Services for 1234 Market Street -                      4,218              4,218                    
Snow Removal -                      1,470              1,470                    
Utilities -                      18,433            18,433                  
Capitalized/Other Costs -                      (6,326)             (6,326)                   
Headquarters Allocation -                      -                      -                            

TOTAL NON-DEPARTMENTAL EXPENSES 267,027$        108,057$        375,084$              

OTHER OPERATING EXPENSES

Injuries & Damage Claims -$                    38,960$          38,960$                
Propulsion Power -                      32,384            32,384                  
Fuel -                      53,609            53,609                  
Vehicle and Facility Rentals -                      2,323              2,323                    
Depreciation/Contributed Capital -                      18,877            18,877                  

TOTAL OTHER OPERATING EXPENSES -$                    146,153$        146,153$              

TOTAL EXPENSES 742,422$       359,075$        1,101,497$          
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Headcount Designations 
 
The Authority remains committed to maintaining headcounts at a responsible level and will be 
able to reduce headcount in Fiscal Year 2011.  Many of these headcount reductions are a result 
of positions added to support Federal Stimulus Program projects which will be completed. 
 
Fiscal Year 2010 Authorized Headcount:  9,494 
 
Overview of Headcount Changes from Fiscal Year 2010 to Fiscal Year 2011: 
 

• Operations Division – Decrease of 30 heads: 
 

 Decrease of 16 hourly (H) heads in surface transportation as a result of service 
adjustments. 

 Decrease of 13 hourly (H) heads as a result of the projected completion of the bus 
substitution for the Federal Stimulus Project on the Media/Sharon Hill Trolley Lines. 

 Transfer of 1 management (A) head to the Information Technology group within the 
Business Services Division 

 Transfer of 2 hourly (H) heads from Rail Vehicle Engineering and Maintenance to 
Rail Transportation for (B) Passenger Service Representatives. 

 
• Business Services Division – Increase of 2 heads: 
 

 Net increase of 2 management (A) heads in Information Technology to better meet 
new technological needs of the Authority. 

 
• Engineering, Maintenance and Construction Division – Decrease of 1 head: 

 
 Transfer 1 hourly (H) head to Business Services to become a management (A) head in 

Information Technology. 
 
Note:   

In addition to the specific headcount reductions shown above, there will be a 
decrease of up to 10 management (A) heads from various divisions.  
 

Fiscal Year 2011 Authorized Headcount:  9,455 
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