Fiscal’Year

2012

Operating
Budget
Jroposal

y—

and Fiscal Years
2013 to 2017
Financial Projections

July 1, 2011 - June 30, 2012

0 Southeastern Pennsylvania Transportation Authority




THIS PAGE INTENTIONALLY LEFT BLANK




Engineering, Maintenance and Construction

EXPENSES

Amounts in Thousands (*000)

Material
Net Labor & Services Total

Capital Construction/Project Control $ 348 % 67 $ 415
Engineering and Maintenance/Administration 60,559 18,242 78,801
New Payment Technologies 10,113 1,996 12,109
TOTAL $ 71020 $ 20,305 $ 91,325

ADMINISTRATION & FINANCE

Principal Responsibilities

Coordinate and manage the financial and administrative activities for the Engineering,
Maintenance and Construction Division.

CAPITAL CONSTRUCTION - PROJECT CONTROL

Principal Responsibilities

Provides budgeting, cost control, scheduling, cost estimating, claims management and capital
program systems support to project management staff. Responsible for the centralized
monitoring and reporting of SEPTA's Capital Spending Program including the publication of
the monthly Fiscal Year Capital Performance Report and the annual Fiscal Year Capital
Spending Forecast for the Authority. This group is also responsible for the Federal ARRA
reporting requirements.

CAPITAL CONSTRUCTION — QA/QC & PROJECT SAFETY

Principal Responsibilities

Provides Quality Assurance/Quality Control and Project Management/Construction standards
for the capital program. Responsible for the development and implementation of document
control and safety procedures.
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Engineering, Maintenance and Construction

CAPITAL CONSTRUCTION — RAIL FACILITIES

Principal Responsibilities
Manages the engineering and construction of capital projects for fixed plant facilities,
including improvements to stations, track, signals, bridges and parking facilities for railroad
operations.

CAPITAL CONSTRUCTION — TRANSIT FACILITIES

Principal Responsibilities

Manages the engineering and construction of capital projects for fixed plant facilities,
including improvements to stations, maintenance facilities and garages for transit operations.

ENGINEERING AND MAINTENANCE — BRIDGES AND BUILDINGS

Principal Responsibilities
Provides structural, architectural and mechanical engineering services; performs all major
force account construction projects and maintenance of stations, buildings, bridges,
maintenance shops, and electrical/mechanical infrastructure.

ENGINEERING AND MAINTENANCE — COMMUNICATIONS AND SIGNALS

Principal Responsibilities

Performs regular inspection, testing, maintenance, and reconstruction of the signal system;
provides engineering and design services for all signals and communications maintenance
and renewal projects; performs all radio, telecommunications and railroad communication
maintenance.  Manages the engineering and construction for capital projects for
communication and signals infrastructure.

ENGINEERING AND MAINTENANCE — POWER

Principal Responsibilities

Performs regular inspection, maintenance and reconstruction of electric traction and signal
power systems and electrical infrastructure; provides engineering and design services for all
related maintenance and renewal projects. Manages engineering and construction for capital
projects for power and electrical infrastructure.
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Engineering, Maintenance and Construction

ENGINEERING AND MAINTENANCE — TRACK AND UTILITY

Principal Responsibilities

Performs inspection, maintenance and reconstruction of track and right-of-way areas;
provides track and civil engineering and design services for all maintenance and renewal
projects; operates Track Shop to support Authority's requirements for routine and specialty
track design and fabrication; operates Midvale Utility Group which oversees the use of non-
revenue and utility vehicles.

NEW PAYMENT TECHNOLOGIES

Principal Responsibilities

Revenue Transportation — Ensures the collection and safe transportation of the Authority’s
passenger revenues and fare instruments. Deposits processed revenue.

Revenue Services — Ensures timely processing, counting and reconciliation of the
Authority’s passenger revenue, as well as the distribution of fare instruments.

Revenue Equipment Maintenance and Engineering — Performs preventive maintenance
and overhaul of the Authority’s fare collection equipment and devices. Provides engineering
and design support for the revenue system including specifications, drawings, equipment
modifications and system upgrades.

Revenue Compliance — Ensures that the collection of farebox revenue is performed
efficiently and safely.

Revenue, Audit and Control — Ensures that effective controls are in place to safeguard the
Authority's revenue and assets.

New Payment Technology Capital Program — Continue the multi-phase New Payment
Technologies Project to transform SEPTA’s aging revenue equipment into a modern,
efficient and convenient system for customer payment and agency collection of fare revenue.
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Engineering, Maintenance and Construction

DIVISIONAL GOALS AND BUSINESS INITIATIVES

e Provide leadership in the Authority’s efforts to rebuild its system

» Control capital project spending by keeping costs within 5% of budget

» Achieve targets (80% within 90 days of schedule) for NTP’s, substantial completion,
and interim milestones for all A&E and Construction.

» Pursue Capital Project Control initiatives focusing on VEC and GEC contracts.

» Commence, advance and complete all scheduled Engineering and Maintenance
Department ISRP projects.

> Implement State of Good Repair database to provide a Capital Asset Inventory and an
analysis of Capital Investment backlog and investment alternatives.

e Contribute to the Authority’s economic, environmental, and social sustainability

> Promote cost effective implementation of sustainability projects by incorporating
LEED and Energy Star design standards, while adhering to budgets.

» Manage capital investments to reduce long term utility costs by completing energy
efficient lighting improvement projects and conducting energy audits to find
additional savings opportunities.

» Expand Authority recycling program to include stations and operating locations.

e Ensure Safety and Security throughout the SEPTA system

» Advance System Modernization Projects including ATC/PTC, Smart Stations I,
Escalator Modernization, and new fire sprinklers at EImwood and Frankford.

> Insure ongoing infrastructure maintenance by insuring strict compliance with all
mandated standards, agency regulations, and internal policies and procedures for rail
and transit safety. Regular inspections and preventive maintenance to be performed
in accordance with all codes, regulations and OEM recommendations. Employee
IOD lost time to be measured and monitored with targets for reduction established.

e Support the Authority’s Internal and External Focus on Customer Service

> Support customer service related operating and maintenance projects including
railroad snow removal, SL V boarding platform construction, maintenance blitzes at
multi-modal transportation centers, maintenance to elevators and escalators to meet
reliability targets, maintenance to revenue equipment to meet reliability targets, and
the coordination of maintenance and construction activities to minimize track
outages.

» Support customer service related capital projects such as the CCT upgrade, Frankford
and Callowhill facility improvements, 69" Street Parking Garage, and high level
platforms in Amtrak territory.
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Engineering, Maintenance and Construction

e Support the Authority’s Implementation of New Technologies

» Advance New Payment Technologies (NPT) contract. =~ Complete conceptual,
preliminary, and final designs for NPT system elements. Begin acceptance testing of
all NPT devices. Complete final designs for zone offices and begin the initial phase
of construction.

» Pursue other communications-based technological upgrades including completion of
Green Line CBTC, wireless delivery of real time service information, cell phone
access in SEPTA tunnels, Wi-Fi internet access hotspots, and new Asset Management
software.

e Expand System Capacity

» Advance projects that support ridership growth including the Elwyn to Wawa service
restoration, Jenkintown parking garage, Croydon Station/Parking Improvements,
Malvern Station/Parking Improvements, and the Paoli Transportation Center.

e Build a Highly Qualified, Versatile Staff

» Minimize employee turnover and improve hiring process management.

» Implement and encourage Employee Training by creating a new engineer mentoring
program, elevator/escalator maintenance apprentice program, and full utilization of
SEPTA Human Resources SAM Training seminars.

» Assist the Division’s Professional Engineers in obtaining continuing education credits
required to maintain Pennsylvania license.
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Finance and Planning

Southeastern Pennsylvania Transportation Authority Page 115 Fiscal 2012 Operating Budget Proposal



THIS PAGE INTENTIONALLY LEFT BLANK

Southeastern Pennsylvania Transportation Authority Page 116 Fiscal 2012 Operating Budget Proposal



Finance and Planning Division

Overview

Accounting — Manages the Authority's financial reporting and accounting activities.
Accounts payable, payroll processing, subsidy/grant billing and accounting are included in
this area.

Capital Budget — Manages the Authority's capital budget process and monitors financial
performance throughout the year through forecasting and financial analysis.

Finance Administration — Coordinates, manages and directs the activities of the Finance
and Planning Division.

Operating Budget — Manages the Authority's operating budget process and monitors
financial performance throughout the year through forecasting and financial analysis.

Revenue, Ridership and Sales — Develops revenue and ridership budgets. Administers all
aspects of discounted fare media from the warehouse to the end user, including acquisition,
receipt, distribution and reconciliation. Manages the on-line aspect of the sales network to
include fare media and merchandise availability throughout the continental United States.
Creates and manages long and short term agreements to maximize advertising revenues.

Service Planning — Plans and schedules service for City, Suburban and Railroad operations.
Prepares the Annual Service Plan and Service Standards which include all major budget-
related route and service proposals and the annual economic review of all SEPTA routes.

Strategic Planning and Analysis — Directs, develops and implements SEPTA’s Strategic
Business and Long Range Planning activities. Manages the Authority’s Sustainability
Agenda supporting an environmental, social and economic focus. Leads all long range rail
restoration planning efforts and coordinates with the Metropolitan Planning Organization
within the region. Performs operational analysis to improve productivity and efficiencies.
Conducts selected analysis of business and best practices, re-engineers and re-designs
functional activities in context of improving service delivery and enhancing customer
experiences.
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Finance and Planning Division
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Finance and Planning Division

HEADCOUNT

OPERATING HEADS

A Total
Accounting 34 12 46
Capital Budget 4 - 4
Finance Administration 8 - 8
Operating Budget 12 - 12
Revenue, Ridership and Sales 30 29 59
Service Planning 30 23 53
Strategic Planning and Analysis 5 - 5
TOTAL OPERATING HEADS 123 64 187

CAPITAL HEADS

A Total
Accounting - - -
Capital Budget 3 - 3
Finance Administration - - -
Operating Budget - - -
Revenue, Ridership and Sales 1 - 1
Service Planning - - -
Strategic Planning and Analysis - - -
TOTAL CAPITAL HEADS 4 - 4

TOTAL HEADS

A Total
Accounting 34 12 46
Capital Budget 7 - 7
Finance Administration 8 - 8
Operating Budget 12 - 12
Revenue, Ridership and Sales 31 29 60
Service Planning 30 23 53
Strategic Planning and Analysis 5 - 5
TOTAL HEADS 127 64 191
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Finance and Planning Division

EXPENSES

Amounts in Thousands (*000)

Material &
Net Labor  Services Total
Accounting $ 2732 % 698 $ 3,430
Capital Budget 263 8 271
Finance Administration 899 - 899
Operating Budget 852 201 1,053
Revenue, Ridership and Sales 3,205 1,479 4,684
Service Planning 2,622 56 2,678
Strategic Planning and Analysis 342 11 353
TOTAL $ 10915 $ 2453 $ 13,368

ACCOUNTING

Principal Responsibilities

General Accounting - Produces timely and accurate financial reports and properly maintains
the accounting system and related internal control structure which includes managing the
monthly and annual financial general ledger close process. Prepares and issues monthly
financial and statistical reports to the SEPTA Board and senior management. Prepares
required quarterly and audited financial reports that are issued to various financial institutions
and government agencies that either provide debt financing or subsidies to the Authority.

Accounts Payable, Billings and Cash Management - Processes vendor payments; ensures
items processed are correctly recorded; generates billings, captures and reports capital project
costs. Manages the Authority's cash resources.

Payroll - Processes Authority payroll in a timely and accurate manner. Also ensures that
payroll-related contractual entitlements are properly reflected in accounting records and paid
to individual employees.

Revenue Accounting, Operating Grants, Accounts Receivable and Fixed Assets -
Maintains accounting controls over operating revenues, operating subsidy grants, operating
receivables and fixed assets. Prepares applications and billings for operating and senior
citizen subsidies and accounts for capitalization and disposition of grant and non-grant
property and related depreciation and contributed capital.
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Finance and Planning Division

CAPITAL BUDGET

Principal Responsibilities

Develop annual Capital Budget and the twelve-year Capital Program. Prepare, maintain and
execute federal, state and local grant applications from inception to execution. Provide
oversight and prepare analyses of the Vehicle Overhaul Program; Infrastructure Safety
Renewal Program; Regional Job Access and Reverse Commute and New Freedom Programs,
safety and security programs and other special grant programs, when available.

FINANCE ADMINISTRATION

Principal Responsibilities

Coordinate manages, and directs the activities of the Finance and Planning Division.
Oversee the development and implementation of the operating and capital budgets, strategic
business plans and sustainability plan. Manage financial reporting and develops revenue
strategies and fare policies. Coordinates all long range planning and service planning
initiatives. Coordinates the Authority's access to the capital markets for proposed debt
financing and leasing. Coordinates the strategic leverage of limited resources to maintain a
reasonable level of access to capital markets.

OPERATING BUDGET

Principal Responsibilities

Operating Budget - Develop a budget plan based upon an evaluation of each department's
operating needs in relation to the Authority's overall resources. Review and modify the
consolidated results of all proposals to ensure that projected expenditures are balanced with
projected revenues and subsidies. Develop annual Operating Budget and multi-year financial
forecast. Evaluate proposed financial commitments and personnel requests on an ongoing
basis to ensure sufficient funding and adherence to budget. Oversee SEPTA's utility
accounts, and review and approve utility bills. Conduct analysis to track and forecast
financial performance.

Reports & Systems - Maintain the Management Planning and Control (MPC) software used
to produce the annual operating budget at the expense object level and integrate with the
mainframe environment. Support and train the departmental users of the budgeting system.
Coordinate with Information Technology to produce, maintain and distribute monthly and
annual internal financial reports.

Specialized Support Assignments - Provides financial analysis and forecasting for
substantive financial issues impacting the Authority including labor negotiations, power and
fuel contracts, income generating contracts, etc. Provides financial analysis for internal
discussions and Board briefings.
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Finance and Planning Division

REVENUE, RIDERSHIP AND SALES

Principal Responsibilities

Forms a centralized leadership capacity to coordinate multifaceted operations including
revenue generation via fare media, parking lots, and non-transportation related advertising
income. Monitors and officially reports ridership levels and affiliated revenues.

Revenue and Ridership Management — Develops and reports monthly ridership and
revenue levels. Manages all ridership and revenue data and issues reports as market
conditions demand. Issues all required revenue and ridership reports to governmental
and ancillary agencies.  Administers and interprets all pricing tariffs including
elementary, high school and college level student, the working public, the disabled, and
senior citizens.

Sales — Administers and conducts the sale of all prepaid fare media, both within the
SEPTA service area and to visitors throughout the continental United States. Directly
manages five full service sales centers, the Transit Store and the online web sales portal
designated shop.SEPTA.org. Manages sales to over 400 external sales locations, 150
corporate entities and all school districts. Develops and staffs all “Transit Fairs” and
other outreach events. Handles all customer adjustments related to lost rides or fare
media refund. Controls the quantity purchase of all fare media through the awarded third
party contractors. Develops and maintains partnership agreements with cultural and
business related partners. Generates non-transportation revenue through the sale of
advertising space on passes, bridges, billboards, buses and other mediums.

Parking — Pursues opportunities to expand parking spaces and functions as the central
coordinator for all parking related issues. Directly maintains all lots and garages.
Actively seeks land acquisitions to develop and expand various parking lot capacities.
Manages over 26,000 parking spaces and directly handles all coin and electronic cash
collection from SEPTA owned meters, slot boxes and pre-paid permits.

SERVICE PLANNING

Principal Responsibilities

Plans and schedules service for City, Suburban and Railroad operations. Monitors and
analyzes route performance in accordance with applicable service standards to develop
proposals for service improvements. Works with public and private partners to develop new
services. Prepares the Annual Service Plan which includes all major budget-related route and
service proposals and annual economic review of all SEPTA routes. Serves as liaison with
City and County Planning Agencies and Transportation Management Associations regarding
service planning issues. Coordinates SEPTA’s tariff and public hearing process for all route
changes. Responsible for planning SEPTA Job Access/Reverse Commute (JARC) and
Congestion Mitigation/Air Quality (CMAQ) services and sub-grantee invoicing. Supports
Capital Budget planning on transit and railroad service issues.
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Finance and Planning Division

STRATEGIC PLANNING AND ANALYSIS

Principal Responsibilities

Strategic Business Planning — Design, manage and execute Strategic Business Planning
activities of the Authority. Develop and monitor key performance indicators relating to the
corporate strategy and oversee divisional tactical plan initiatives. Lead development of
SEPTA’s Sustainability Plan and coordinate sustainability efforts relating to the Strategic
Business Plan Agenda.

Sustainable Planning, Policy & Community Development - Lead development of
SEPTA’s Sustainability Plan and coordinate sustainability efforts relating to the Strategic
Business Plan Agenda. Implement sustainable practices and establish measurements for
returns on investment.

Capital & Long Range Planning — Initiates and directs studies and develops plans for
building new lines and expanding the existing transit network to serve new markets and
increase ridership. Manages key relationships and partnerships with the Metropolitan
Planning Organization, city and county planning agencies, municipal organizations,
Transportation Management Associations and transit stakeholders throughout the service
region. Conducts planning studies to assess the consequences of national, state and local
demographic, economic, travel and development trends and forecasts for SEPTA’s current
and future markets, services and capital projects.

Operational Analysis - Perform operational and cost benefit analyses to improve
productivity and efficiencies. Analyzes policy and procedure, organizational structure and
functional design. Redesign processes and functional activities to achieve efficiencies and
generate operating savings. Conduct analyses to determine potential for third party
opportunities and other situations resulting in work being contracted out.

DIVISIONAL GOALS AND BUSINESS INITIATIVES

e Improve internal and external customer responsiveness

» Participate in SEPTA’s Customer Service programs

» Ensure employee attendance at Customer Service training sessions

» Improve access to information through new technologies

» Proactively evaluate schedule and route changes to improve service reliability

e Strategically allocate resources and streamline processes to ensure cost-effective service

» Hedge against future financial liabilities
» Decrease paper usage
» Continue to evaluate alternative funding opportunities
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Finance and Planning Division

e Expand and strengthen the Authority’s stakeholder network

> Develop partnerships with community groups, business associations, transportation
agencies and other stakeholders to evaluate opportunities to serve new markets

e Support the economic, financial, social and environmental sustainability of the
Authority

> Lead a collaborative planning effort to create a Sustainability Program for the
Authority

» Coordinate advocacy efforts internally towards mitigating the Pennsylvania Act 44 of
2007 funding gap and Federal Surface Transportation Reauthorization

» Support transit-oriented development and other neighborhood sustainability projects

e Strengthen accountability, transparency and visibility

> Develop and standardize reporting protocols for Five-Year Strategic Business Plan
and Sustainability Plan

» Publish a greater volume of ridership and revenue information on SEPTA intranet

» Coordinate internally to ensure compliance with new reporting standards

» Proactively develop communications strategies and public relations campaigns
around strategic initiatives

e Act as a steward for the Authority’s short, mid and long-term planning efforts
» Support efforts to achieve targets set forth in the Five-Year Strategic Business Plan
» Incorporate other targeted planning efforts as an integrated component of the

Strategic Business Plan
» Develop capacity for long-range planning and alternatives analysis

e Build a highly skilled, diversified, versatile workforce

» Cross-train employees among departments to break down decision-making silos
» Conduct comprehensive succession planning
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Human Resources Division

Overview

Human Resources Administration — Directs the Authority's initiatives toward adding value
and being responsive to the demands of a dynamic business environment. The principal
areas of focus are: employee programs, quality internal customer service, organization
effectiveness, training, compliance with policies and procedures and the development of
initiatives that promote our vision, mission and goals.

Employee Services — Administers the employee benefits programs, including medical,
dental, prescription, life insurance, long term disability, supplemental insurance, COBRA,
pension, deferred compensation, supplemental voluntary benefits and flexible benefits,
compensation, and Medical Department services including employee assistance program,
absence management, wellness, drug testing, salary compensation, and Human Resources
Information System (HRIS).

Recruitment and Talent Management - Directs the recruitment, hiring, testing,
transferring and retention of a diverse workforce including union and management
employees.

Equal Employment Opportunity/Affirmative Action/Employee Relations — Implements
and promotes the Authority’s EEO/AA Program to address the needs of an increasingly
diverse workplace. Ensures compliance with applicable policies, employment laws and
regulations to prevent discrimination and harassment and investigates complaints filed
internally and externally. Handles a wide variety of employee relations and monitors the
Authority’s Performance Improvement Plan.

Operations Training and Management Development — Provides training and development
programs to reinforce high performance. Teaches new skills and retrains employees as
required to ensure a comprehensive understanding of regulations, procedures, policies and
skills to provide quality customer service in a safe environment. Prepare a customer-focused,
multigenerational workforce to assume critical roles and responsibilities in the organization.
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Human Resources Division
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Human Resources Division

HEADCOUNT

OPERATING HEADS

A B H Total
Employee Services 19 17 - 36
EEO/AA and Employee Relations 5 - - 5
Human Resources Administration 5 - - 5
Recruitment and Talent Management 14 - - 14
Operations Training and Management Development 93 - - 93
TOTAL HEADS 136 17 - 153

CAPITAL HEADS

A B H Total
Employee Services - - - -
EEO/AA and Employee Relations - - - -
Human Resources Administration - - - -
Recruitment and Talent Management - - - -
Operations Training and Management Development - - - -
TOTAL HEADS - - - -

TOTAL HEADS

A B H Total
Employee Services 19 17 - 36
EEO/AA and Employee Relations 5 - - 5
Human Resources Administration 5 - - 5
Recruitment and Talent Management 14 - - 14
Operations Training and Management Development 93 - - 93
TOTAL HEADS 136 17 - 153
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Human Resources Division

EXPENSES

Amounts in Thousands (*000)

Material
Net Labor & Services Total

Employee Services $ 2471 $ 424 $ 2,895
EEO/AA and Employee Relations 344 9 353
Human Resources Administration 557 19 576
Recruitment and Talent Management 952 230 1,182
Operations Training and Management Development 6,339 273 6,612
TOTAL $ 10,663 $ 955 $ 11,618

HUMAN RESOURCES TEAM

Principal Responsibilities

The Authority’s dynamic business environment requires that Human Resources be
responsive by directing the initiatives that add value. The principal areas of focus are
employees, customer service, organization effectiveness and service quality, training,
compliance with policies and procedures and the development of measures that promote our
vision, mission and goals.

EMPLOYEE SERVICES

Principal Responsibilities

Medical - Manage the Wellness Program. Conduct drug and alcohol testing in accordance
with Authority policy and U.S. Department of Transportation regulations. Responsible for
conducting medical examinations for fitness for duty, new hire physicals, medical
surveillance programs (i.e. PCBs, asbestos), hearing conservation, etc. as required by the
Authority.  Administer the Employee Assistance Program for all employees and their
dependents.

Benefits - Design, negotiate and administer the benefits program, including medical, dental,
prescription, life insurance, long term disability, supplemental insurance, COBRA, pension,
deferred compensation, supplemental voluntary benefits and flexible benefits programs for
30,000 individuals, including employees, retirees and families. Conducts benefit orientations
and information sessions concerning all employee benefits programs.
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Human Resources Division

Compensation/Human Resources Information Systems — Develop, communicate and
administer the compensation program for supervisory, administrative and management
employees. Update information, monitor and train employees on the use of the Human
Resource Information System (HRIS). Maintains files for all 1,700 SAM employees and the
Hay Evaluation System that is utilized to evaluate SAM positions.

Project Management And Organization Effectiveness - Develop initiatives throughout the
Authority to improve quality, service and efficiency. These projects are designed to
effectuate positive change in a corporate culture through best practices, strategies and new
work processes.

EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION
AND EMPLOYEE RELATIONS (EEO/AA&ER)

Principal Responsibilities

Implement and promote the Authority’s EEO/AA Program to address the needs of an
increasingly diverse workplace. Responds to complaints of discrimination/harassment filed
internally and externally. Ensures compliance with SEPTA’s EEO/AA Policies and the
Federal Transit Administration’s (FTA) regulations. Handles a wide variety of employee
relations issues.

RECRUITMENT AND TALENT MANAGEMENT

Principal Responsibilities

Directs and manages recruitment, hiring, testing and transferring of qualified and competent
workforce ensuring equal opportunities by applying controls and compliance to applicable
laws throughout the recruitment and hiring process. Continue to assure communication,
documentation and a fair selection process in filling Authority vacancies.

TRAINING
Principal Responsibilities

Provides training programs to improve employee performance, teach new skills or retrain
employees as required to ensure that the work force has a comprehensive understanding of
regulations, procedures, policies and skills to perform their assigned duties. Responsible for
the highest quality training and follow-up recertification programs for transportation,
maintenance and management employees.
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Human Resources Division

DIVISIONAL GOALS AND BUSINESS INITIATIVES

e Implement a Succession Planning Process

Identify competencies and values and identify key positions
Design program selection methodology and criteria

Create a talent pool and individual development plans
Establish evaluation criteria

Execute succession plans for all divisions

YVVYVYYVYYV

e Provide Leadership for Human Capital Development

Review training needs throughout the Authority

Assess targeted position’s leadership and competency gaps across divisions
Develop a curriculum that aligns with the succession plan’s key positions leadership
competency gaps

Create individual development plans including alternative learning and development
opportunities

Continue implementation of Management Development Training Programs
Minimize labor and training costs by utilizing computer-based training programs
Develop programs to support career development/equal employment opportunities
Continue tuition program counseling in fields of study appropriate for career
opportunities at SEPTA

VVVYVY VY VVYV

e Provide leadership for Divisional Replacement Planning

> Initiate bi-annual workforce planning meeting with managers throughout the
Authority to monitor and reduce turnover in key positions

» Document and track short and long-term recruitment requirements to meet the needs
of Strategic Hiring Initiatives

> ldentify creative sourcing strategies

» Continue involvement in the joint SEPTA/TWU training partnership to upgrade skills
of maintenance employees

e Reinforce Customer Service Authority-wide

» Administer the employee recognition program for outstanding customer service

> Reinforce the customer focus in hiring, on-boarding and training processes

» Continue to improve the Customer Service Center in Human Resources to better
serve employees with customer satisfaction as a priority

» Continue the Human Resources Generalist Program to assist in the achievement of
Authority goals by increasing the number of HR business partners to assist on-site
managers and employees
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Legal Division

Overview

The Legal Division consists of the Corporate Department, The Commerce and Regulatory
Department and the Litigation Department, all reporting to the Office of the General
Counsel.

General Counsel

Corporate Commerce and Regulatory Litigation
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Legal Division

HEADCOUNT
OPERATING HEADS

A H Total
Corporate 6 - 6
Commerce and Regulatory 6 - 6
Litigation 40 - 41
TOTAL HEADS 52 - 53

CAPITAL HEADS

A H Total
Corporate - - -
Commerce and Regulatory
Litigation - - -
TOTAL HEADS - - -

TOTAL HEADS

A H Total
Corporate 6 - 6
Commerce and Regulatory 6 - 6
Litigation 40 - 41
TOTAL HEADS 52 - 53
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Legal Division

EXPENSES

Amounts in Thousands (*000)

Material
Net Labor & Services Total

Corporate $ 472 $ 5536 $ 6,008
Commerce and Regulatory 456 - 456
Litigation 2,998 2,149 5,147
TOTAL $ 3926 $ 7685 $ 11,611

CORPORATE DEPARTMENT

Principal Responsibilities

Lawyers within the Corporate Department, as well as those within the Commerce and Regulatory
Department, counsel and advise management on matters that have legal implications, assist other
departments in drafting documents that have legal-related elements, and work with outside
attorneys in the litigation of business and employment cases. Generally, the Corporate
Department represents SEPTA in legal matters involving procurements, utilities,
employment/labor, construction, technology contracts, real estate and right-to-know requests.

COMMERCE AND REGULATORY DEPARTMENT

Principal Responsibilities

The lawyers in the Commerce and Regulatory Department represent SEPTA’s interests in
compliance with environmental law and other governmental oversight and regulatory laws,
relationships with other railroads and transit entities, insurance and risk management support,
capital project support, real estate matters, and legal technology such as e-discovery, case
management, etc. The Department also provides administrative and technology support for the
functioning of the Legal Division, such as budgeting, information management, expense tracking
and processing, employee assistance, etc.
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Legal Division

LITIGATION DEPARTMENT

Principal Responsibilities

Lawyers in the Litigation Department are responsible for the legal representation of SEPTA
(with in-house and outside attorneys) in the defense of and prosecution of civil actions, with the
majority of cases involving personal injury and property damage. Some lawyers handle cases,
with damages estimated to be under $50K, that are adjudicated in the City of Philadelphia
Mandatory Arbitration division. Other lawyers are responsible handling “major cases”, which
are those estimated as $50K and over.

DIVISONAL GOALS AND BUSINESS INITIATIVES

e Strive to have SEPTA’s status as an arm-0f-the-state be well established within the courts, and
recognized by all other entities, and accordingly, have SEPTA not be subject to claims under
the Federal Employers’ Liability Act (FELA) due to that status.

e Comply with E-discovery rules and practices so as to establish and secure the best possible
legal position in claims and litigation.

¢ Enhance and fine-tune the approach to lawsuit management decision-making.

e Make the best use of data from cameras on vehicles and in facilities to defend and protect
SEPTA in potential claims and lawsuits.

e Continue to monitor federal, state and city legislation that impacts the Authority.

¢ Plan and prepare for future human capital resource availability and capability within the Legal
Division.

¢ Improve the means of purchasing electric power energy for the Authority.
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Public and Government Affairs Division

Overview
Media Relations

Responsible for communicating SEPTA’s official position and statements on all key
Authority topics, communications with consumer and trade media and the presentation of
a consistent public corporate image.

Government Affairs — State and Federal

State — Maintain continuous contact with members of the Senate and House from the five
county delegation, legislative leaders and members of relevant Committees, the
Administration and appropriate staff. Review and analyze all legislation and regulations
introduced in both houses for potential impact on SEPTA and respond accordingly to all
proposed legislation. Serve as focal point for legislative inquiries on both legislative and
constituent issues. Serve as liaison with Pennsylvania Public Transportation Association
(PPTA), as well as with SEPTA’s state legislative consultants. Advocate for a long-term,
dedicated, inflation sensitive funding source that fully funds Act 44 of 2007.

Federal — Work with the region’s Congressional Delegation and their staffs to assure that
any federal legislation proposed and/or enacted is favorable to SEPTA’s interests.
Respond to legislative and constituent inquiries from the federal level. Advocate for
increased funding for transportation in the Federal Surface Transportation
Reauthorization.

Government Affairs — Region and Community Relations

The Government Affairs and Community Relations staff works closely with local elected
officials to advance transit-related initiatives and legislation in the five (5) county service
area. Activities include attending County Council and Philadelphia City Council
meetings to keep abreast of legislation and maintain a rapport with local elected officials.

In addition, the Community Relations staff is proactive in its outreach in the region on
SEPTA related projects and information dissemination. Responsible for responding to
transit issues impacting the community on a day-to-day basis as well as participation in
special events.
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Public and Government Affairs Division

Assistant General Manager,
Public and Government Affairs

Government Affairs -
State and Federal

Public Affairs -
Administration

4 ) 4 M\
Government Affairs - Public Affairs -
Region and Community Media Relations
- ) - J
4 )
Marketing and Promotion
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Public and Government Affairs Division

HEADCOUNT

OPERATING HEADS

A B H Total
Public Affairs - Administration 2 - - 2
Public Affairs - Media Relations 5 - - 5
Marketing and Promotion 4 - - 4
Government Affairs - Region & Community 7 - - 7
Government Affairs - State & Federal 3 - - 3
TOTAL OPERATING HEADS 21 - - 21

CAPITAL HEADS

A B H Total
Public Affairs - Administration - - - -
Public Affairs - Media Relations - - - -
Marketing and Promotion - - - -
Government Affairs - Region & Community - - - -
Government Affairs - State & Federal - - - -
TOTAL CAPITAL HEADS - - - -

TOTAL HEADS

A B H Total
Public Affairs - Administration 2 - - 2
Public Affairs - Media Relations 5 - - 5
Marketing and Promotion 4 - - 4
Government Affairs - Region & Community 7 - - 7
Government Affairs - State & Federal 3 - - 3
TOTAL HEADS 21 - - 21
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Public and Government Affairs Division

EXPENSES

Amounts in Thousands (*000)

Material &
Net Labor  Services Total
Public Affairs - Administration $ 107 $ 734 $ 841
Public Affairs - Media Relations 424 8 432
Marketing and Promotion 311 1,963 2,274
Government Affairs - Region & Community 441 19 460
Government Affairs - State & Federal 320 25 345
TOTAL $ 1603 $ 2,749 $ 4,352

MEDIA RELATIONS

Principal Responsibilities

Development and distribution of news releases, direction of emergency response
communications and generation of advocacy speeches and articles are among the
communications responsibilities of this department. This department also manages and
oversees other corporate and external public events such as coordinating with the
Philadelphia Film office for filming on SEPTA property.

GOVERNMENT AFFAIRS — STATE AND FEDERAL

Principal Responsibilities

State - Maintain continuing contact with members of the Senate and House from the five
county delegation, legislative leaders and members of relevant Committees, including but not
limited to Appropriations and Transportation, the Administration and appropriate staff.
Review and analyze all legislation and regulations introduced in both houses for potential
impact on SEPTA. Notify SEPTA senior management and appropriate staff of such
legislation. Where the impact is negative, work to amend or defeat proposed legislation.
Where impact is positive, work toward passage. Serve as focal point for legislative inquiries
on both legislative and constituent issues. Serve as board member and liaison with the
Pennsylvania Public Transportation Association (PPTA). Act as liaison with SEPTA’s state
legislative consultants.  Work with PennDOT and PPTA to develop implementing
regulations for Act 44 of 2007. Advocate for additional capital funds to address state of good
repair funding needs

Southeastern Pennsylvania Transportation Authority Page 144 Fiscal 2012 Operating Budget Proposal



Public and Government Affairs Division

Federal - Work with the region’s Congressional Delegation and their staffs and SEPTA’s
legislative consultants to assure that any federal legislation proposed and/or enacted is as
favorable to SEPTA’s interests as possible. Statutory areas of concern include but are not
limited to transit reauthorizing legislation, transit appropriations, railroad legislation,
environmental legislation and disabilities law. Work with SEPTA finance staff, federal
legislative consultants, Council of Northeastern Governors, the American Public
Transportation Association, and the National Business Coalition for Rapid Transit. The
expected major issues are the reauthorization of SAFETEA-LU and various safety
regulations. Respond to legislative and constituent inquiries from the federal level.

GOVERNMENT AFFAIRS - REGION AND COMMUNITY RELATIONS

Principal Responsibilities

Region — The Government Affairs staff works closely with local elected officials to advance
transit related initiatives and legislation in the five county service area. Activities include
attending County Council and Philadelphia City Council meetings to keep abreast of
legislation and maintain a rapport with the local elected officials.

Community Relations — The Community Relations staff is proactive in its outreach in the
region on SEPTA related projects and information dissemination. Responsible for
responding to transit issues impacting the community on a day-to-day basis as well as
participation in special events.

MARKETING AND PROMOTION

Principal Responsibilities

Marketing — Acts as central coordination for all promotional and marketing endeavors.
Contracts with and administers contracts with third party agencies to target various Authority
promotions which seek to maintain, develop and/or enhance ridership levels. Utilizes all
current, innovative, and cutting edge promotional avenues to deliver messages.

DIVISIONAL GOALS AND BUSINESS INITIATIVES

e Advocate for long-term, dedicated, inflation-sensitive funding that provides at least the
equivalent level of funding provided under Act 44

» Educate and engage members of the Pennsylvania General Assembly on the importance
of addressing the shortfalls in Act 44 funding

e Advocate for more robust funding for the capital program

> Prioritize a program that will fund: 1) bringing the system to a state of good repair; 2)
expansion of service; and 3) a New Starts project
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Public and Government Affairs Division

e Advocate for increased funding for the largest, oldest metropolitan rail systems

» Continue to participate with APTA and other similarly situated old rail systems to
advocate for increased funding to bring systems to a state of good repair

e Develop proactive approach to media relations
> Create a regularly reoccurring cycle of events and outreach opportunities for media

coverage
» Provide outreach to community groups and general public

e Promote regional awareness of SEPTA's progress

» Host ribbon cuttings with regional elected officials and community leaders
» Work with HR to publicize "GM Customer Service Program"
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Public and Operational Safety
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Public and Operational Safety Division

Overview

The Public and Operational Safety Division is responsible for ensuring the safety of the
Authority’s riders, personnel, equipment, property and facilities.

The Division is responsible for the development and implementation of cost effective safety
initiatives to promote employee health and welfare, the safety of the Authority's patrons, and
the integrity of equipment and facilities. The Division also administers the Authority’s Risk
Management, Insurance, Workers” Compensation and Vocational Rehabilitation Programs,
ensures SEPTA's compliance with environmental laws and regulations and regulatory and
statutory reporting requirements, and investigates, evaluates and equitably resolves valid
claims against the Authority in a prompt and courteous manner.

The Division also directs the acquisition and management of Authority-owned property,
including 1234 Market Street headquarters. The primary management role of this section
involves the securing of privately funded leases and improvement of station areas, land
parcels and right-of-way for cash and in-kind revenues.
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Public and Operational Safety Division

Assistant General Manager,
Public and Operational Safety

e N e A
System Safety and Claims
Risk Management
N\ J - J
e ™ e A\
Workers' Compensation Real Estate
\ J N\ J
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Public and Operational Safety Division

HEADCOUNT

OPERATING HEADS

A B H Total
Administration 5 - - 5
Claims 13 23 - 36
Real Estate 12 4 - 16
System Safety and Risk Management 21 - - 21
Workers' Compensation 5 - - 5
TOTAL HEADS 56 27 - 83

CAPITAL HEADS

A B H Total
Administration - - - -
Claims - - - -
Real Estate - - - -
System Safety and Risk Management - - - -
Workers' Compensation - - - -
TOTAL HEADS - - - -

TOTAL HEADS

A B H Total
Administration 5 - - 5
Claims 13 23 - 36
Real Estate 12 4 - 16
System Safety and Risk Management 21 - - 21
Workers' Compensation 5 - - 5
TOTAL HEADS 56 27 - 83
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Public and Operational Safety Division

Amounts in Thousands (*000)

EXPENSES

Material
Net Labor & Services Total
Administration/Records Management $ 520 $ 29 $ 549
Claims 1,735 490 2,225
Real Estate 847 2,349 3,196
System Safety and Risk Management 1,569 338 1,907
Workers' Compensation 559 19 578
TOTAL $ 5230 $ 3225 $ 8455
CLAIMS

Principal Responsibilities

Investigates, evaluates and equitably resolves valid claims against the Authority in a prompt
and courteous manner; assesses and collects non-litigated property damage claims from third

parties.

REAL ESTATE

Principal Responsibilities

Property Development and Acquisition - Effects and manages all real property dealings
including property development and acquisition agreements.  Roles include joint
development of rental and public improvements, revenue generating utility occupancy
agreements, as well as land and facilities acquisitions in support of infrastructure and
ridership enhancements.

Headquarters Support Services Management/Administration - Oversees office space
planning, design and facilities management. Acts as liaison with contracted building
operations management and SEPTA in-house labor. Coordinate staff utilization of motor
vehicles, and administration of all contracted vendateria services system-wide.

Asset Management — Manages the development and application of the Real Estate
Management System by electronic storage of document and exhibit images and population of
pertinent information. Products will include a property inventory, automated contract
administration cues, and generation of qualitative and quantitative reports.
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Public and Operational Safety Division

Mail and Document Reproduction Services - Manages the operation of mail services in
compliance with labor contract and U.S. Postal requirements. Manages document
reproduction services in accordance with Authority initiatives.

SYSTEM SAFETY AND RISK MANAGEMENT

Principal Responsibilities

Develops, implements, maintains and updates the multi-modal System Safety Program Plan
(SSPP). Orchestrates all functions related to safety throughout the Authority, including the
potential for environmental and workplace health exposures. Performs an enhanced level of
safety inspections and audits, in addition to major accident investigations, occupational
injury investigations and safety/risk management assessments. Conducts fire drills and
evacuation exercises at all Authority locations. Directs the activities of the Joint Health and
Safety Committee (JHSC) and oversees the Location Safety Committee (LSC) process.
Assists in the coordination of multi-departmental initiatives to promote and internalize safety
as the Authority’s top priority.

Manage the Property/Casualty Insurance Program and the risk treatment process. Work to
obtain the most cost effective insurance coverage by reducing risk exposures and
implementing effective risk control techniques at all Authority locations. Coordinate the
collection and reporting of all safety statistics throughout the Authority and administers the
reporting of those statistics to regulatory agencies.

WORKERS’ COMPENSATION

Principal Responsibilities

Manages workers’ compensation and Family Medical Leave Act claims through third party
administrator including the management of all medical and indemnity claims. Coordinates
internal vocational rehabilitation and the management of all alternative and transitional duty
programs. Administers supplemental benefits as prescribed by labor contracts.

DIVISIONAL GOALS AND BUSINESS INITIATIVES

e Reduce the number of accidents on the SEPTA system

> Issue safety, health and environmental performance report providing injury trend analyses
» Perform ergonomic studies to identify causes of workplace injuries
» Conduct emergency response drills
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Public and Operational Safety Division

e Improve organizational sustainability, focused on waste minimization and recycling

> Develop global residual/hazardous waste disposal contracts to allow management on a
global scale and baseline data about waste disposal practices on a by-location basis
> Initiate three-phase approach to recycling systemwide:
1. 1234 Market Street Headquarters
2. Center City rail stations
3. All SEPTA facilities that generate solid waste
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Fringe Benefits Expense

Fringe benefits are a major expense for SEPTA representing 27.7% of the Fiscal Year 2012
operating budget proposal of $1.23 billion. Responsibility for management of fringe benefit
costs rests with all Authority departments; however, the Employee Benefits, Public and
Operational Safety, Labor Relations, Legal and Finance Departments take the lead in cost
control.  Authority expenditures for fringe benefits are largely controlled by statutory and
contractual obligations, and significantly influenced by national trends in the cost of health
coverage. These costs may be divided into the following categories:

¢ Medical and Life Insurance — SEPTA provides medical, prescription, dental, vision
and life insurance benefits for union and management employees and retirees in
accordance with the labor agreements negotiated with each respective union.

e Payroll Taxes — This represents the required employer contribution for Social
Security (FICA) and Railroad Retirement Taxes (RRT).

e Unemployment — SEPTA is required to pay into the State and Railroad
unemployment compensation funds. SEPTA is self insured for non-railroad
employees.

e Pension — This includes pension obligations, excluding Railroad employees who are
covered by the Railroad Retirement System.

e  Workers’ Compensation and FELA — An obligation to employees injured on duty
for their medical bills and lost wages.

Fiscal Year 2012 Operating Budget Proposal

Fringe Benefit Expense

(Amounts in Thousands)
Medical, Prescription, Dental, Vision & Life $ 193,262
Payroll and Unemployment Taxes 60,125
Pension 88,570
Workers’ Compensation and FELA 28,359
Subtotal $ 370,316
Capital Support and Projects * (29,236)
Operating Expense $ 341,080

* The net fringe benefit cost of $341.1 million includes a credit for the portion of employee
benefits applicable to capital project labor. For management oversight purposes, the fringe
benefits budget is tracked separately from departmental labor. A fully allocated net labor and
fringe benefits budget appears on the following page.
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Fringe Benefits Expense

Fiscal Year 2012 Operating Budget Proposal
Labor and Fringe Benefits
Amounts in Thousands (*000)
Net Fringe
Net Labor  Benefits Total
Operations $ 411,897 $ 268,259 $ 680,156
Corporate Staff 2,502 1,629 4,131
Audit and Investigative Services 1,127 734 1,861
Business Services 13,705 8,926 22,631
Customer Service 5,145 3,351 8,496
Engineering, Maintenance and Construction 71,020 46,254 117,274
Finance and Planning 10,915 7,109 18,024
Human Resources 10,663 6,945 17,608
Legal 3,926 2,557 6,483
Public and Government Affairs 1,603 1,044 2,647
Public and Operational Safety 5,230 3,406 8,636
Other * (14,024) (9,134) (23,158)
TOTAL $ 523,709 $ 341,080 $ 864,789

* The “Other” category includes Authority-wide capital support labor costs and credit for the Job
Access Reverse Commute (JARC) program.
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Non-Departmental Expense

Amtrak This expense is for the maintenance and use of Amtrak-
owned track and facilities on the Northeast Corridor
(between Trenton, NJ and Newark, DE) and the Harrisburg
Line (Paoli/Thorndale Line). The amount shown is
calculated on projected miles of service using rates based
on the Authority’s 1982 operating agreement with Amtrak,
as amended.

ADA The cost for paratransit carriers under contract to SEPTA is
shown here. The staff cost for the administration of ADA
complementary service and other accessibility programs for
the disabled is referenced in the Operations Division under
Customized Community Transportation.

Shared Ride Program The cost for contractor operated door-to-door service for
senior citizens. The cost of administrative staff in the ADA
program is included in the Customized Community
Transportation budget.

Debt Service Interest Interest expenses associated with the Authority’s Special
Revenue Bonds.

Property and Corporate Reflects the projected premiums for insurance on various
Insurance Authority assets.

Services for 1234 Market Street  Maintenance and administrative service expense for the
operation of the offices at the 1234 Market Street
Headquarters by an outside professional firm. These
expenses cover both SEPTA and tenant-occupied space.

Snow Removal Reflects outside contractor expense for snow removal and
salting at railroad parking lots and station platforms. The
snow removal for all other facilities is accomplished in-
house by SEPTA forces, and the related labor expense is
included in the departmental budgets.

Utilities Expense reflects the cost of heating oil, natural gas and
steam heating; water and sewer expenses; and non-
propulsion electricity, based on projected rates and
consumption.
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Customized Community Transportation

ADA Program

In compliance with the Americans with Disabilities Act, CCT Connect provides ADA
complementary Paratransit transportation for persons who cannot use or access regular SEPTA
fixed route service. Throughout SEPTA’s five-county service area, private carriers under
contract to SEPTA furnish door-to-door transportation to disabled riders by advanced
reservation. Projected Fiscal Year 2012 ridership is 692,842 trips for Philadelphia and 310,433
trips for the suburban communities.

One of the main focuses of CCT Connect’s efforts for Fiscal Year 2012 will be to continue
providing 100% next day rides to ADA program patrons. SEPTA is committed to maintaining a
“zero trip denial” policy.

The next-day trip initiative will build on proactive steps taken during recent years. The entire
SEPTA-owned fleet of 425 vehicles is maintained to SEPTA’s standards by the contract carriers.
In addition, the Philadelphia trip reservation, scheduling and dispatch was centralized under
SEPTA supervision — along with driver training and testing. Other programs were instituted to
enhance contractor accountability and customer satisfaction, including patron service monitoring
and the mobile data terminal (MDT) swipe card readers on all Philadelphia vehicles.

ADA Program initiatives continuing during Fiscal Year 2012 include the fleet replacement
program for optimizing fleet reliability, and an enhanced patron eligibility certification. This
process will enable those CCT riders who can do so to use fixed route service for some or all of
their travel — after completion of training developed in cooperation with the SEPTA Advisory
Committee (SAC) and the disabled community.

Shared Ride Program

The Shared Ride Program (SRP) provides shared, advance-reservation, door-to-door
transportation for Pennsylvanians age 65 and older. SEPTA’s CCT Connect Department is the
SRP county coordinator for Philadelphia County. The Pennsylvania Lottery Fund reimburses
SEPTA for 85% of the cost of each eligible CCT Connect Shared Ride Program trip according to
pre-established rates, with the balance coming from patron fares and/or third party agency
sponsors. The Shared Ride Program’s goal for Fiscal Year 2012 is to provide a total of 780,780
senior trips.

The Philadelphia Shared Ride Program Advisory Council (SRPAC), an independent advisory
group, provides advice and information to SEPTA on Shared Ride Program service.
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Job Access and Reverse Commute Program

The Job Access and Reverse Commute Program was initially authorized in the Transportation
Equity Act for the 21st Century (TEA-21). This program is intended to establish a regional
approach to job access challenges through the establishment of a Regional Job Access and
Reverse Commute Transportation Plan.  Projects derived from this plan support the
implementation of a variety of transportation services that may be needed to connect welfare
recipients to jobs and related employment activities. The program has two major goals: to
provide transportation services in urban, suburban and rural areas to assist welfare recipients and
low-income individuals in accessing employment opportunities during both traditional and non-
traditional work hours, and to increase collaboration among the transportation providers, human
service agencies, employers, metropolitan planning organizations (MPOs), states and affected
communities and individuals. Job Access projects implement new transportation services, or
extend existing services to fill the transportation gaps in areas between where welfare recipients
and low-income persons live and employment opportunities. Reverse Commute projects are
designed to transport the general public from urban, suburban, and rural areas to suburban
employment opportunities.

Pursuant to federal Job Access and Reverse Commute Program requirements, the Delaware
Valley Regional Planning Commission (DVRPC) adopted a revised regional Job Access and
Reverse Commute Transportation Plan, “Improving Access to Opportunities in the Delaware
Valley Region” on October 28, 2004. The revised plan serves as a focal point for identifying
potential projects to address the commuting needs of the region’s welfare recipients and low-
income individuals. Service providers include SEPTA, local transportation management
associations, and non-profit organizations. Activities were selected to provide new or expanded
bus, train, or van service to transport transitioning welfare recipients and low-income individuals
to employment centers in southeastern Pennsylvania.
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Other Operating Expense

Claims

Fiscal Year 2012 claims expense is budgeted at $43.9 million. The reduction of claims expense
positively impacts the Authority’s budget and staff from the Authority’s Legal Division with
support throughout the organization aggressively defends against fraudulent claims. The
Authority cooperates with various outside agencies in this matter. The effectiveness of this
program combined with increasing the number of verdicts in favor of SEPTA has reduced
SEPTA'’s liability exposure. The Legal Division has held SEPTA’s litigated case inventory to
approximately 1,967 suits in Fiscal Year 2010. For comparison, in July of 1997, the Legal
Division litigation inventory was 2,777 cases.

Other Expenses

The Other Expenses category also includes propulsion power, fuel, vehicle and facility rental and
depreciation. Further description of these items can be found in the Operating Expense Section.
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Operating Goals and
Performance Evaluation Measures

INTRODUCTION

SEPTA has developed a series of goals for measurement of safety, customer satisfaction, and
financial performance. These are described within this section. In addition, there are more
general measures which evaluate system design and effectiveness within the public
transportation service industry.

The Authority maintains a wide variety of data to monitor both service and the overall
performance of various aspects of the operation. Financial data and operating statistics are
reported to various governmental bodies and regulatory agencies in the routine course of
business. Management utilizes other statistics to measure internal system performance.

As a part of the recently enacted Act 44 of 2007 covering public transit funding in Pennsylvania,
all transportation agencies in the Commonwealth will be reviewed by the state for specific
performance measures as a condition of continued funding. These measures are:

» Passengers per vehicle hour
> Cost per passenger

» Revenue per vehicle hour
» Cost per vehicle hour

The method for reporting and evaluating these measures has been identified by PennDOT through
temporary regulations issued in July, 2009. Each agency in the State will be evaluated for the four
legislated marks listed above by mode operated within peer groups of not less than four agencies
for each mode. Those modes or measures below the minimum standard will be required to
develop and submit for approval an action plan to achieve the peer minimum standard as part of
the final step in their periodic PennDOT review.
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Operating Goals and
Performance Evaluation Measures

SAFETY GOALS

Safety related goals are developed and monitored by the Public and Operational Safety Division.
The safety goals for Fiscal 2012 will be developed with targeted improvement. For comparison
purposes in this document, SEPTA utilizes 12 months of actual data from Fiscal Year 2010 and
Budgeted Goals for Fiscal Year 2011 as the benchmark period for the reporting of safety goals.

Bus:
CTD Bus
CTD Trackless Trolley
Victory Bus
Frontier Bus

Railroad:
Railroad

Subway / Light Rail:
Broad Street Line
Market-Frankford Line
Norristown High Speed Line
Callowhill Light Rail
Elmwood Light Rail
Media/Sharon Hill Line

Passenger Accidents Per 100,000 Miles

Fiscal 2010 Fiscal 2011 Fiscal 2012
Actual Goal Goal
2.70 2.45 2.57
2.43 3.00 2.85
3.49 1.70 1.79
1.18 0.80 0.84
0.23 0.23 0.22
0.85 0.10 0.10
0.49 0.20 0.21
0.11 1.29 1.23
11.24 3.45 3.45
2.00 2.15 2.04
4.34 1.89 1.98
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Operating Goals and

Performance Evaluation Measures

Vehicular Accidents Per 100,000 Miles
Fiscal 2010 Fiscal 2011 Fiscal 2012
Actual Goal Goal
Bus:
CTD Bus 7.87 6.25 6.56
CTD Trackless Trolley 7.18 7.60 7.98
Victory Bus 3.93 2.96 3.11
Frontier Bus 1.15 113 1.18
Railroad:
Railroad 0.42 0.38 0.36
Subway / Light Rail:
Broad Street Line 0.05 0.01 0.01
Market-Frankford Line 0.01 0.01 0.01
Norristown High Speed Line 0.00 0.14 0.13
Callownhill Light Rail 24.62 15.00 14.25
Elmwood Light Rail 6.04 5.93 5.63
Media/Sharon Hill Line 6.25 6.41 6.73
Station Accidents Per 1,000,000 Passengers
Fiscal 2010 Fiscal 2011 Fiscal 2012
Actual Goal Goal
Railroad:
Railroad 2.25 15 143
Subway / Light Rail:
Broad Street Line 0.44 0.42 0.44
Market-Frankford Line 0.97 0.90 0.95
Norristown High Speed Line 0.00 0.23 0.22
Employee Lost Time Injuries Per 200,000 Work Hours
Fiscal 2010 Fiscal 2011 Fiscal 2012
Actual Goal Goal
Bus 6.69 7.00 7.35
Engineering, Maintenance & Construction 4.46 5.99 5.69
Railroad 8.40 4.30 4.52
Subway / Light Rail 3.97 6.76 6.42
Non-Operations 1.80 0.58 0.61
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Operating Goals and
Performance Evaluation Measures

CUSTOMER SATISFACTION

The 2010 Customer Satisfaction Survey was conducted during the calendar year 2010. A total of
2,659 telephone surveys were conducted to determine customer satisfaction levels. Respondents
who were classified as SEPTA riders were interviewed regarding the various modes of SEPTA
transportation they utilize. However, respondents were asked about no more than three SEPTA
modes, as follows:

Broad Street Subway 402 interviews
Market-Frankford Line 406 interviews
City Bus and Trackless Trolleys 414 interviews
City Light Rail 209 interviews
Suburban Light Rail 201 interviews
Frontier Bus 74 interviews
Victory Bus 148 interviews
Railroad 402 interviews

Relating to SEPTA service in general, based on a weighted average rating on a
scale of 0 to 10, where 0 is the worst possible rating and 10 is the best possible

rating:
All SEPTA 7.9
Broad Street Subway 8.0
Market-Frankford Line 8.2
City Bus and Trackless 7.4
City Light Rail 7.8
Suburban Light Rail 8.2
Frontier Bus 7.5
Victory Bus 7.6
Railroad 7.9

The general information presented above is merely a summary of the 15 minute interviews
that are conducted with riders and non-riders in the SEPTA operating region; covering 22
service delivery attributes. The associated reports are generated with 95% confidence and
have been used to track SEPTA service delivery for the past several years.
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Operating Goals and
Performance Evaluation Measures

FINANCIAL PERFORMANCE

Fiscal Indicators

Indicators of the fiscal status of a transportation authority are commonly employed throughout
the industry to assess financial position. These indicators are influenced by many factors,
including overall operating subsidy funding, fare policy, route structure, cost recovery policy,
condition of infrastructure, availability of sufficient capital funding, etc.

For Fiscal Year 2012, the following fiscal measures will be monitored:

Operating Cost Per Passenger
The Authority proposes to provide a cost not to exceed $3.76 per unlinked passenger trip.

Operating Subsidy Per Passenger
The Authority proposes to provide overall service operating subsidy not to exceed $2.27 per
unlinked passenger trip.

Cost Per Vehicle Mile

The Authority proposes to achieve an average cost for delivery of service not to exceed $14.33
per vehicle mile.

ROUTE UTILIZATION

Route utilization is a measure of service performance on a route-by-route basis. The standards
SEPTA has adopted are summarized below.

City Transit Division
To assess utilization, each route is measured for three key criteria:

e Fully allocated cost
e Total passenger revenue (calculated at CTD average fare)
e Operating Ratio (passenger revenue divided by fully allocated cost)

SEPTA's “City Transit Division Service Standards and Process” contains the details to apply
these standards first adopted by the SEPTA Board in April 1995 and amended in March 2007. If
a route performs below 60% of the City Transit Division average route operating ratio, then
corrective actions begin. Fiscal 2009’s financial results were approved for action in Fiscal Year
2011. City Transit Division’s average was 36.1% and the substandard performance mark was
21%.
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Operating Goals and
Performance Evaluation Measures

Suburban Transit Division (Victory and Frontier Divisions)
Each route is measured for three important criteria:

e Fully allocated costs

e Total passenger revenue (calculated at the appropriate Victory or Frontier District
average fare)

e Operating ratio (passenger revenue divided by fully allocated costs)

A minimum operating ratio standard for a route is set at 60% of the average Suburban Transit
combined operating ratio. This includes Victory and Frontier operations. All routes are
reviewed annually. SEPTA’s “Suburban Transit Division Service Standards and Process”
contains the details for application of the standards adopted by the SEPTA Board in March of
2007 and is now comparable to other SEPTA divisions. Fiscal 2009’s financial results were
approved for action in Fiscal Year 2011. Suburban Transit Division’s average was 24.1% and
the substandard performance mark was 14%.

Railroad Division
Each railroad branch is measured annually as to its economic performance. The criteria for
measurement are:

e Fully allocated costs
e Total revenue
e Operating ratio (revenue divided by fully allocated costs)

A minimum operating ratio standard for a branch is set at 60% of the total Railroad Division’s
operating ratio. SEPTA’s “Regional Rail Service Standards and Process” contains the details of
the application for the standards adopted by the SEPTA Board in March 2007 and is now
comparable to other SEPTA divisions. Fiscal 2009’s financial results were approved for action in
Fiscal Year 2011. Railroad Division’s average was 48.4% and the substandard performance
mark was 29%.
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STAFFING RATIOS

Staffing Ratios

Staffing ratios are one measure of employee effectiveness. These ratios are influenced by many
factors, including the types and modes of service operated, the amount of work handled by
outside contractors, local environment and operating conditions, area served, as well as the
condition of the physical plant and vehicles.

Vehicles Per Mechanic

Performance measures are established by vehicle type reflecting the varying fleet size,
complexity and condition of Authority vehicles. Mechanics currently scheduled to work in
SEPTA's Vehicle Overhaul Program are not included in this calculation.

Minimum Vehicles Per Mechanic

Fiscal Fiscal Fiscal

2010 2011 2012

Actual Goal Goal
Bus & Trackless Trolley 3.2 3.0 3.0
Trolley (Subway-Surface & Route 15) 15 1.6 1.6
Market-Frankford Line 3.4 3.0 3.0
Broad Street Line 2.3 2.5 2.5
Media-Sharon Hill Line 1.4 1.3 1.3
Norristown High Speed Line 1.7 1.7 1.7
Railroad 15 15 15

Operating Employees Ratio to Administrative Employees

The Fiscal Year 2012 goal will continue as one administrative employee for every 20 operating
employees at the proposed expense level of $1.23 billion. In computing this ratio, operating
employees include all employees contained within the Operations Division as well as employees
involved in fare media sales and distribution, operations trainers, the Public and Operational
Safety Division and Customer Service Agents in the Business Services Division.
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PRODUCTIVITY GOALS

The following productivity goals have been formally established to measure performance:

Total Ridership
The Authority's goal is to carry at least 330 million passengers (unlinked trips).

Public Information Calls
The Authority's goal is to satisfactorily respond to at least 97.5% of all public information calls.

Scheduled Service Requirements
The Authority's goal is to maintain its performance of 98% of service being operated as
scheduled.

Complaints
The Authority seeks to minimize passenger complaints and anticipates that complaints received
will be less than 5 per 100,000 passenger trips.

Accessibility By Elderly And Disabled

The Authority intends to achieve 100% of the total requests for ADA trips. The Authority
projects 692,842 trips for Philadelphia and 310,433 trips for the suburban counties for Fiscal
Year 2012. For the Shared Ride Program, 780,780 trips are projected for Fiscal Year 2012.

PRODUCTIVITY MEASURES

Various statistics are used to measure different aspects of operating performance. Just as with
staffing ratios, these indicators are affected by many factors which make comparisons to other
properties difficult and often misleading. Factors such as area roadways, traffic congestion,
terrain, local traffic engineering and enforcement, together heavily influence system operating
speed and hence productivity. As noted in the section on staffing ratios, the amount of work
performed in-house versus work contracted out or "privatized" can cause wide variation in the
number of employees within an organization. The physical condition of a system's infrastructure
and vehicles also determine staffing needs for maintenance operations.

For Fiscal 2012, the following productivity measures will be utilized:

Vehicle Miles Per Employee
The Authority seeks to achieve at least 10,268 vehicle miles per employee. This goal includes
miles in contracted services, Shared Ride and ADA Paratransit.

Passenger Miles Per Employee
The Authority goal is to realize at least 154,249 passenger miles per employee.
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Passenger Accidents
The Authority goal is to incur no more than 1.68 reported passenger accidents per 100,000
vehicle miles of service.

Employee Accidents
The Authority goal is to experience less than 5.62 employee lost time accidents per 200,000
work hours.

SERVICE DELIVERY GOALS AND MEASURES

On-Time Performance

Adherence to schedule is an important part of the Authority’s delivery of quality public
transportation service. Although weather, maintenance work, and unanticipated activities by
third parties make it nearly impossible to achieve 100% service reliability, service dependability
is a key operational objective. For all transit modes except the commuter railroad, a vehicle may
arrive 4 minutes and 59 seconds after its scheduled arrival time and still be considered “on-time.”
For railroad operations, the Authority follows the industry standard that a train or vehicle may
arrive 5 minutes and 59 seconds after its scheduled time and still be considered “on-time.” Two
years of on-time performance data appear below, with the Fiscal Year 2012 goal:

On-Time Performance
Fiscal Fiscal Fiscal
2010 2011 2012
Actual Goal Goal
Bus Transportation:
Bus City/Suburban 76.3% 78.9% 79.1%
Victory Bus 75.0% 78.0% 78.0%
Rail Transportation:
Light Rail 72.2% 75.0% 76.0%
Media-Sharon Hill Line 90.5% 92.0% 92.0%
Norristown High Speed Line 99.7% 98.0% 99.0%
Broad Street Line 99.0% 99.0% 99.0%
Market-Frankford Line 97.6% 98.0% 98.0%
Railroad 88.9% 92.0% 92.0%
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Mean Distance Between Failure (MDBF)

This is a measure of reliability often used in both rail and roadway transportation. The measure
expresses the average distance (in miles) travelled by a bus or a rail vehicle before preventive
maintenance or repairs are required. A table illustrating the Mean Distance Between Failure
rates and Fiscal Year 2012 goals for all SEPTA transportation modes follows:

Mean Distance Between Failure
Fiscal Fiscal Fiscal
2010 2011 2012
Actual Goal Goal
Bus Transportation:
Bus City/Suburban 7,066 9,125 10,625
Rail Transportation:
Trolley (Subway-Surface & Route 15) 5,963 13,000 13,000
Media-Sharon Hill Line 15,892 25,000 30,000
Norristown High Speed Line 32,211 35,000 35,000
Broad Street Line 123,883 120,000 120,000
Market-Frankford Line 71,107 120,000 175,000
Railroad 42,828 60,000 60,000
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Improving Our System

A major factor in achieving SEPTA’s business goals is long term investment of capital
dollars to maintain the system in a state of good repair, upgrade its vehicles and
infrastructure and implement service improvements. Consistent investment in vehicles
and infrastructure has a positive effect on the operating budget. Infrastructure and
vehicles that are in a state of good repair reduce maintenance costs, increase operating
efficiency and improve customer satisfaction. This is especially true with some of the
aging facilities, structures, stations and vehicles that SEPTA acquired over the years from
private operators which had not been adequately maintained or improved.

Capital Expenditures

Capital expenditures are those that acquire, improve, or extend the useful life of any item
with an expected life of three or more years and a value of more than $5,000. Such
expenditures include but are not limited to rolling stock, track and structure, signals,
bridges, support facilities, depots and shops, equipment, stations and passenger facilities.

Fiscal Year 2012 Capital Budget Proposal

Project FY 2012 Proposal
Bus Purchase Program $59,209,593
Congestion Relief and Migitation 2,233,000
Infrastructure Safety and Renewal Program 34,400,000
Paratransit VVehicle Acquisition 5,000,000
Railroad Signal System Modernization 37,300,000
Safety and Security Improvements 5,000,000
State of Good Repair Initiatives 15,200,000
Station Accessibility 3,300,000
System Improvements Program 5,000,000
Transit and Railroad Station Program 10,400,000
Vehicle Overhaul Program 53,100,000
TOTAL FY 2012 Capital Budget Proposal $230,142,593
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A

ADA - The Americans with Disabilities Act of 1990.

AGM - Assistant General Manager.

AIRS - Automated Itinerary and Reporting System.

APTA - American Public Transportation Association.
ARRA - American Recovery and Reinvestment Act of 2009.
ATDS - Automated Train and Crew Dispatch System.

AVL - Automatic Vehicle Locator.

B

B-1V Car - Heavy Rail Vehicle used on the Broad Street Subway.
BMWE - Brotherhood of Maintenance of Way Employees.

BRC - Brotherhood of Railway Carmen.

BRS - Brotherhood of Railway Signalmen.

BSL - Broad Street Line.

BSS - Broad Street Subway.

C

CARD - Computer Aided Radio Dispatch.

CCT - Customized Community Transportation.

CMAQ - Congestion Mitigation/Air Quality Program.

COBRA - Consolidated Omnibus Budget Reconciliation Act.

CSX - CSX Corporation, a freight railroad and transportation company.
CTD - City Transit Division.

D

DBE - Disadvantaged Business Enterprise.
DVRPC - Delaware Valley Regional Planning Commission.

E

EMU - Electric Multiple Unit.

EEO/AA - Equal Employment Opportunity / Affirmative Action.
ERM - Enterprise Risk Management.

F

FELA - Federal Employers’ Liability Act.
FHWA — Federal Highway Administration.
FICA - Federal Insurance Contributions Act.
FLSA - Fair Labor Standards Act.

FMLA - Family and Medical Leave Act.
FOTP - Fraternal Order of Transit Police.
FRA —Federal Railroad Administration.
FRT - Frontier Division.

FTA - Federal Transit Administration.
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FTC - Frankford Transportation Center.
FTE - Full-Time Equivalent Position.

G

GASB — Government Accounting Standards Board.
GIS - Geographic Information System.
GM - General Manager.

H
HIPAA - Health Insurance Portability and Accountability Act of 1996.
HRIS - Human Resources Information System.

HRSC - Human Resources Service Center.

HVAC — Heating, Ventilation and Air Conditioning Systems.

I

IAMAW - International Association of Machinists and Aerospace Workers.
IBEW - International Brotherhood of Electrical Workers.

IBT Local 500 - International Brotherhood of Teamsters Local 500.

ITS - Intelligent Transportation Systems.

ISRP - Infrastructure Safety Renewal Program.

J

JARC - Job Access and Reverse Commute Program.
JHSC - Joint Health and Safety Committee.

L

LRV - Light Rail Vehicle.

LSC - Location Safety Committee.
LUCY - Loop Through University City.

M

MDBE - Minority or Disadvantaged Business Enterprise.

MDBF - Mean Distance Between Failures

MDT - Mobile Data Terminal.

M-1V - Heavy Rail Vehicle used on the Market-Frankford Subway-Elevated Line.
MPC - Management Planning and Control Operating Budget Software.

MPO - Metropolitan Planning Organization.

MFSE - Market-Frankford Subway-Elevated.

MSHL - Media-Sharon Hill Line.

N

N5 Car - Rail Vehicle used on the Norristown High Speed Line.
NHSL - Norristown High Speed Line.
NJT - New Jersey Transit.
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@)
OEM - Original Equipment Manufacturer.

P

PCC Car — President’s Conference Committee streetcar or trolley.
PIP - Performance Improvement Program.

PLRB - Pennsylvania Labor Relations Board.

PPTA - Pennsylvania Public Transportation Association.

R

RFP - Request for Proposal.

RRD - Regional Railroad Division.
RRT - Railroad Retirement Taxes.
RSA - Route Schedule Adherence.

S

SAC - SEPTA Advisory Committee For Accessible Transportation.
SAFETEA-LU - Safe, Accountable, Flexible, Efficient Transportation Equity Act
SAM - Supervisory, Administrative and Management.

SBA - Special Board of Adjustment.

SDBE - Small or Disadvantaged Business Enterprise.

SDBU - Small and Disadvantaged Business Utilization.

SEPTA - Southeastern Pennsylvania Transportation Authority.

SMWIA - Sheet Metal Workers International Association.

SRP - Shared Ride Program.

SRPAC - Shared Ride Program Advisory Council.

SPP - Subsidy Per Passenger.

SSPP - System Safety Program Plan.

STD - Suburban Transit Division. Combination of Victory and Frontier Divisions.

T

TCRP - Transit Cooperative Research Program.

TCU - Transportation Communication International Union.

TIP - Transportation Improvement Program.

TEA-21 - The Transportation Equity Act for the 21st Century.

TMA - Transportation Management Association.

TPC - Transport Workers Union Local 234, Trenton-Philadelphia Coach Division.
TWU Local 234 - Transport Workers Union Local 234.

TWU Local 290 - Transport Workers Union Local 290.

TWU 2013 - Transport Workers Union Local 2013.
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U

UCP - PA Unified Certification Program.

UTU 61 - United Transportation Union Local 61 — Conductors and Assistant Conductors.
UTU Local 1594 - United Transportation Union Local 1594 — Victory Division Operators.

V

VIC - Victory Division.

VMIS - Vehicle Maintenance Information System.
VOH - Vehicle Overhaul Program.
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A

Americans with Disabilities Act of 1990 - This federal act requires many changes to transit
vehicles, operations and facilities to ensure that people with disabilities have access to jobs,
public accommodations, telecommunications, and public services, including public transit.

Accessible - As defined by FTA, a site, building, facility, or portion thereof that complies with
defined standards and that can be approached, entered, and used by persons with disabilities.

Accessible Service - A term used to describe service that is accessible to non-ambulatory riders
with disabilities. This includes fixed-route bus service with wheelchair lifts or ADA Paratransit
service with wheelchair lift equipped vehicles.

Accrual Basis - A basis of accounting in which transactions are recognized at the time they are
incurred, as opposed to when cash is actually received or spent.

ADA Paratransit Service - In accordance with the Americans with Disabilities Act (ADA),
SEPTA provides comparable service for people with disabilities who are functionally unable to
use regular accessible fixed-route bus service for some or all of their transportation needs.
Eligible individuals can travel whenever and wherever buses operate in SEPTA’s five-county
service region. See also “CCT Connect”.

Amtrak - Service Mark of the National Railroad Passenger Corporation and subsidiaries.
Primarily provides nationwide intercity passenger railroad service.

B

Balanced Budget - A budget in which expected revenues equal expected expenses during a
fiscal period. SEPTA’s enabling legislation requires the Board of Directors to adopt a balanced
budget before the beginning of each fiscal year.

Blue Line - See “Market-Frankford Subway-Elevated”.

Broad Street Line - A rapid transit subway running under Philadelphia’s main north-south
street. The Broad Street Subway opened in 1928 with several extensions over the years. A spur
under Ridge Avenue to 8" and Market Streets opened in 1932. Also referred to as the BSL, BSS
and “Orange Line”.

Budget - A plan of financial activity for a specified period of time indicating all planned
revenues and expenditures for the budget period.

Bus - A transit mode comprised of rubber tired passenger vehicles operating on fixed routes and
schedules over roadways. Vehicles are powered by diesel, gasoline, battery or alternative fuel
engines contained within the vehicle.
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C

Capital Expenditure - Expenses that acquire, improve, or extend the useful life of any item with
an expected life of three or more years and a value of more than $5,000, e.g., rolling stock, track
and structure, support facilities and equipment, and stations and passenger facilities. SEPTA
includes capital expenditures in the Capital Budget, which is published separately from this
document.

Car-Mile - A single mile traveled by either a single vehicle or a single rail car in a multiple car
consist.

CCT Connect - SEPTA Customized Community Transportation (CCT) provides paratransit
service — CCT Connect — to individuals with disabilities and senior citizens. In addition,
SEPTA's bus fleet is 100% accessible.

CMAQ (Congestion Mitigation/Air Quality) Program - A federal grant program in which
FHWA funds are transferred to FTA for transit projects designed to improve air quality and
reduce traffic congestion.

Commuter Rail - Local and regional passenger train operations between a central city, its
suburbs and/or another central city. It may be either locomotive-hauled or self-propelled, and is
characterized by multi-trip tickets, specific station-to-station fares, railroad employment
practices and usually only one or two stations in the central business district. Also referred to
locally as Railroad, Regional Rail and RRD.

Contributed Capital - Reflects capital grants received for the acquisition of fixed assets. Assets
acquired with grants are depreciated over the estimated life of the applicable asset. Contributed
Capital is reduced by the amount of applicable depreciation amount.

Cost Per Mile - Operating expense divided by vehicle miles for a particular program or in total.

Cost Per Passenger - Operating expense divided by ridership for a particular program or in
total.

D

Deadhead - The miles and hours that a vehicle travels when out of revenue service. Deadhead
includes leaving or returning to the garage or yard facility; or changing routes and when there is
no expectation of carrying revenue passengers. However, deadhead does not include charter
service, operator training or maintenance training.

Debt Service - The payment of interest on and the repayment of principal on long term borrowed
funds according to a predetermined payment schedule.
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Deficit - The amount by which revenue and subsidy falls short of expenses during a given
accounting period.

Delaware Valley Regional Planning Commission - The area-wide agency, or Metropolitan
Planning Organization (MPO), charged with the conduct of the urban transportation planning
process. It is also the single, region-wide recipient of Federal funds for transportation planning
purposes. Together with the state, it carries out the planning and programming activities
necessary for Federal capital funding assistance. The MPO is designated by agreement among
the various units of local government and the governor.

Depreciation and Amortization - The charges that reflect the loss in service value of the transit
agency’s assets. Depreciated items have a high initial cost and a useful life of more than one
accounting period. In order to account for the reduction in value (usefulness) of this type of
asset, a portion of the cost is expensed each year of the asset’s life.

E

Enterprise Funds - Funds to account for operations that are financed and operated in a manner
similar to private business enterprises where the intent of the governing body is that the costs
(expenses, including depreciation) of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges.

F

Farebox Revenue - Revenues obtained from passengers and other fare subsidies except the state
reduced fare subsidy program. Also referred to as Passenger Revenue.

Fares - The amount charged to passengers for use of various services.
Fiscal Year - SEPTA’s fiscal year runs from July 1 through June 30.

Fixed Guideway - A mass transportation facility using and occupying a separate right-of-way or
rail for the exclusive use of mass transportation and other high occupancy vehicles; or using a
fixed catenary system useable by other forms of transportation.

Fixed Route Service - Service provided on a repetitive, fixed-schedule basis along a specific
route with vehicles stopping to pick up and deliver passengers to specific locations; each fixed-
route trip serves the same origins and destinations, unlike demand responsive and taxicabs.

Flexible Funds - Federal funds made available by TEA-21 that can be used for various
transportation projects, including both highway and mass transit projects. Allocation of these
funds is at the discretion of regional Metropolitan Planning Organizations (MPOs) and state
governments.
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Federal Transit Administration - The FTA is the federal agency which provides financial
assistance to cities and communities to provide mobility to their citizens.

Fringe Benefits - Payments or accruals to others (insurance companies, governments, etc.) on
behalf of an employee and payments or accruals direct to an employee arising from something
other than the performance of a duty. These payments are costs over and above “labor” costs,
but still arising from the employment relationship.

Full-Time Equivalent Position (FTE) - A measurement equal to one staff person working a full
schedule for one year.

Fully Allocated Costs - The distribution of operating expenses to each mode by type of service
and function. Fully allocated costs account for all direct costs plus the assignment of any joint or
shared expenses.

Funding Formula - A specific formula used to determine a subsidy level.

G

Government Accounting Standards Board Statement No. 51 (GASB 51) - A Standard
implemented by the Authority in Fiscal Year 2010 relating to Accounting and Financial
Reporting for Intangible Assets.

Government Accounting Standards Board Statement No. 53 (GASB 53) - A Standard
implemented by the Authority in Fiscal Year 2010 relating to Accounting and Financial
Reporting for Derivative Instruments.

Green Line - See “Subway-Surface Lines”.

H

Headquarters Allocation - A method used to allocate the costs associated with operation and
administration of SEPTA’s headquarters division to the other four operating divisions.

Headway - Time interval between vehicles moving in the same direction on a particular fixed
route.

Heavy Rail - A transit mode that is an electric railway with the capacity for a heavy volume of
traffic. It is characterized by high speed and rapid acceleration passenger rail cars operating
individually or in multi-car trains on fixed rails; separate rights-of-way from which all other
vehicular and foot traffic are excluded; sophisticated signaling, and high platform loading.

Heavy Rail Cars - Rail cars with motive capability, driven by electric power taken from
overhead lines or third rails, configured for passenger traffic and usually operated on exclusive
rights-of-way.
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Hybrid Bus - A bus that is powered by a combination of electricity and diesel, gasoline or
alternative fuel.

Infrastructure - The physical assets of the Authority, e.g., rail lines and yards, power
distribution, signaling, switching, and communications equipment, passenger stations,
information systems, and roadways, upon which the continuance and growth of transit depend.

Intelligent Transportation Systems (ITS) - The application of advanced sensor, computer,
electronics, and communication technologies and management strategies in an integrated manner
to increase the safety and efficiency of the surface transportation system. ITS is a national effort
designed to promote the use of advanced technologies in multimodal transportation.

Interest Expense - The charges for the use of borrowed capital incurred by the transit agency,
including interest on long term and short term debt obligations.

L

Leases and Rentals - The payments for the use of capital assets not owned by the transit agency.

Light Rail - A transit mode that typically is an electric railway with a light volume traffic
capacity compared to heavy rail. It is characterized by passenger rail cars operating individually
or in short, usually two car trains on fixed rails on shared or exclusive right-of-way; low or high
platform loading; and vehicle power drawn from an overhead electric line via a trolley pole or a
pantograph.

Light Rail Car - A rail car with motive capability, usually driven by electric power taken from
overhead lines, configured for passenger traffic and usually operating on non-exclusive right-of-
way. Also known as “streetcar,” “trolley car” and “trolley”.

Linked Trip - A single, one-way trip without regard for the number of vehicles boarded to make
the trip (i.e., a home-to work trip taken by boarding a bus, to a train, to another bus represents
one linked trip or three unlinked trips).

M

Market-Frankford Subway-Elevated - The Market-Frankford Line runs on an elevated
guideway from the Frankford Transportation Center in Northeast Philadelphia, through Center
City Philadelphia as a subway, and continuing on an elevated guideway above Market Street in
West Philadelphia into 69" Street Terminal in Upper Darby, Delaware County. Also referred to
as the Market Street Elevated (MSE), MFSE and “Blue Line”.

Mean Distance Between Failure — A measure of vehicle availability and reliability, equal to the
average distance between failures for all vehicles within a particular mode.
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N

Net Assets - Total assets minus total liabilities of the Authority. Used in SEPTA’s annual
financial statements.

Non-Revenue Vehicle - A single vehicle or a single car in a multiple car consist during which
the vehicle is not in revenue service (i.e., picking up and/or dropping off passengers).

O

Operating Assistance - Financial assistance for transit operations (as opposed to capital)
expenditures.

Operating Budget - The planning of revenues and expenses for a given period of time to
maintain daily operations.

Operating Ratio - Operating revenue divided by operating expense. For this purpose, the
Commonwealth has defined operating revenue to include Passenger Revenue, Senior Citizen free
transportation, the Shared Ride program, Investment Income, Other Income, Asset Maintenance
and Route Guarantees. Also for this purpose, the Commonwealth excludes Depreciation from
operating expenses.

Orange Line — See “Broad Street Line”.

P

Passenger Miles - The cumulative sum of the distance ridden by each passenger.

Public Transportation - As defined in the Federal Transit Act, transportation provided by bus
or rail, or other conveyance, either publicly or privately owned, providing to the public general
or special service (but not including school buses or charter or sightseeing service) on a regular
continuing basis. Public transportation is also synonymous with the terms mass transportation
and transit.

R

Revenue Car Mile or Revenue Vehicle Mile - A single mile traveled by one car (or vehicle)
during which the vehicle is in revenue service (i.e., picking up and/or dropping off passengers).

Revenue Vehicle - A single vehicle or a single car in a multiple car consist during which the
vehicle is in revenue service (i.e., picking up and/or dropping off passengers).

Reverse Commute - City to suburb commute. This phrase refers to the fact that most riders
commute from the suburbs to the city.
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Ridership - Each passenger counted each time that person boards a vehicle. See also unlinked
passenger trips.

Rider Report Card - This Customer Satisfaction Survey is an annual survey and associated
report conducted by SEPTA in the fall of each year. More than 3,000 fifteen minute interviews
are conducted with riders and non-riders in the SEPTA operating region, covering 22 service
delivery attributes. The associated reports are generated with 95% confidence and have been in
use to track SEPTA service delivery for six years.

Rolling Stock - Public transportation vehicles including commuter rail cars, locomotives, rapid
transit cars, light rail cars, trolleybuses, buses, and vans.

Route Mile - A one-mile segment of a given fixed route in a fixed route network.

S

Service Guarantee - SEPTA has enacted a service guarantee policy on all Regional Rail Lines,
the Broad Street Subway, the Market-Frankford Line, the Route 100 Norristown High Speed
Line, and the Route 101 (Media) and the Route 102 (Sharon Hill) trolleys. SEPTA guarantees
that the Lines noted above will arrive at their final destination within 15 minutes of the scheduled
arrival time or riders will receive a free future trip. This guarantee applies to weekday service
only and does not apply when service operates on a Saturday or Sunday schedule, subject to
certain other restrictions.

Shared-Ride Program - The Shared-Ride program is a door-to-door, advance-reservation, ride-
sharing service, offered to senior citizens 65 years of age and residents of Philadelphia. This
service can be used to travel within the City of Philadelphia and to any location in the
surrounding counties within three miles of the City's border. Pennsylvania’s Lottery Fund
contributes to the cost of operating this program.

Silverliner - A multiple unit self-propelled railroad passenger car, powered by electricity
collected from overhead catenary wires. The Silverliner fleet was acquired over time and
currently consists of three variations—Silverliner 1, 11, and 1V. These railroad cars feature
stainless steel construction and represent the majority of SEPTA’s railroad fleet.

Streetcar - See “Trolley”.

Subsidy - Funds received from another source that are used to cover the cost of a service or
program that is not self-supporting.

Subway-Surface Lines - A combination of five trolley lines serving various neighborhoods in
West Philadelphia or nearby suburban communities above ground, reaching Center City
Philadelphia through a subway tunnel partially shared with the Market-Frankford Line.
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Surplus - The amount by which revenue and subsidy exceeds total expenses during a given
accounting period.

T

TEA-21 (The Transportation Equity Act for the 21st Century) - TEA-21 was signed into law
by President Clinton on June 9, 1998, and provided a six-year reauthorization of the federal
transit program and the necessary contract authority needed to fully fund the fiscal year 1998
obligation limitations contained in the fiscal year 1998 Department of Transportation
Appropriations Act.

Total Vehicle Miles - The sum of all miles operating by passenger vehicles, including mileage
when no passengers are carried.

Trackless Trolley - See “Trolleybus”.

Trapeze - Software utilized by SEPTA for scheduling and management of transportation
operations.

Trolley - A powered rail car, usually driven by electric power drawn from overhead wires via a
trolley pole or pantograph. The vehicle usually operates on shared rights-of-way. Also known
as “trolley car,” “streetcar” and “light rail car”.

Trolleybus - An electric, rubber-tired transit vehicle, manually steered, propelled by a motor
drawing current through overhead wires from a central power source not on board the vehicle.
Also known locally as “Trackless Trolley” or “Trolley Coach”.
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