Fiscal Years 2010 — 2014
Five—Year
Strategic Business Plan




&&&'

#3$%




% &
% &

‘()

, & &

% &
&
* % &
*&H#
* &




()* +, -). 10 )1

. )31
45 66
. )31
/5 1
75 / I 5
6 I!3 8 9
)31
5/ 3 &
6
x
6 %
<
. )31
(53 & 9
9
3/ 9
/1 9
5
5 1 5 (!
(+ (5 =5 %
3 N %
/! %

.)31 9
3 &
5 65. 5 5

3 5 65>8

.6 !
? 55 (5

2

. )31 <
'B

%




()y* +, -). /0 )1 2 1

45 66

%

%

((

%




-).

%
3454)345(

%

) $

/0 )1

2

1

/)0

%

9)

) $




()y* +, =)
/5 |
75 / I 5
% )
< 5
3343
1
%
8 $# 1
556@1 +
A B C<
D $ +
3 6 B C<
5 ) < B C
5D + + B C<
+ 1]
# )
$ D4
)
B $C
F B1

/0 )1

2

1

>(

%

87
8 72

B344@ #E+'

D39




%
, %

%

o
&




%

5/

Y.

3 &

%

/0 )1

2

1

%




93

x4 -y, 10 )1

2

)+, —+, )/+0 +.
)+, *1+1) *2+0 *3+1
I [ [ R I
&
2.4)3 )2+* )2+3 )O+1] )0+,
)43 32+. )+ 31+3 32+,
4*3 2,+- 2-+2 2/+0] 2*%+)
*, 20+/ 22+ 43 22+-
I [ [ R R
51 & (
6 5 7)#000 3/+, )1+/ 10+% 3)+/
7),#000 ,0+, *_ 42 -/+3 *+2
I I [ R R
"5 & (
- )-+3 )3+* 0+
2+* 1+) 1+) 2+.
)3+. ,3+2) J+3 32+
% )+* 1+) 2+3 )+2
5 & 8 6 )+) )+ 1+) )+2
*Weighted average
% B C
344@
2@ G39444  (G94 444 5A
G94 444 39 G39444 |
>4 B ;
cC- @ >9 54

5A

%



()y* +, -). /0 )1 2 1

53=5 B (5

/)0 1 @$ 2 &

Sustainability

Customer
Service

Human Capital
Development

Ridership Growth
for Transit

Safety & Security

Rebuilding the New
System Technologies
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Projected Total Ridership
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Dollars (‘000)

1,600,000

1,400,000

1,200,000

1,000,000

800,000

600,000

— Expenses

Subsidies [——

FY 2008 FY 2009

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Year
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$'s (Thousands)

440,000 +

420,000

Capital Budget

400,000 +

380,000 +

360,000 4

—e— Capital Spending
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S Efficiency & Performance
Financial Discipline

Experienced Workforce
Transportation Network

Safety Systems
Management Team
Economic Impact of SEPTA, e.g. Large Employer
Stakeholder Partnerships

Program Maintenance
Reputational Momentum

Scarce Quality Labor

Aging & Retirement-Eligible Workforce

Conflicting External Influences
Records Management

Bureaucratic due to Size & Regulations

Older Infrastructure

System-wide Communications

Lack of Capital Funds for Expansion

Internal Communication

O Ridership Gains

Green/Sustainability/Environment

Forging New Relationships and Growing Converts
Service Expansion/Ridership Increases

Selling Regional Transit Solutions
Public/Private Partnerships
Image/Public Relations

Long-Range Planning — Regionally-Focused

Departure of Experienced Workforce

Information Management/Technologies

Crime & Security
Potential Loss of Dedicated Funding
Ability to Meet Capacity/No Space
Unfunded Mandates

Union Work Stoppages
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Vision Corporate Strategic Objectives
Mission Divisional Goals
Core Values Tactics
KPls

Strategic Objectives

Action Plan
Key Performance Indicators

Performance Management

Individual Employee Goals

Performance Management
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